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REGULAR OPEN MEETING OF THE UNITED LAGUNA WOODS MUTUAL BOARD 
OF DIRECTORS A CALIFORNIA NON-PROFIT MUTUAL BENEFIT CORPORATION 

 
Tuesday, August 14, 2018 - 9:30 a.m. 

Laguna Woods Village Community Center Board Room 24351 El Toro Road 

 
NOTICE OF MEETING AND AGENDA 

 

 
1. Call to Order / Establish Quorum - Juanita Skillman, President 
 

2. Pledge of Allegiance – Director Randazzo 
 

3. Acknowledge Media 
 

4. Approval of Agenda 
 

5. Approval of the Meeting Minutes 
a. July 10, 2018 - Regular Open Session 

 

6.     Report of Chair 
  
7. Open Forum (Three Minutes per Speaker) - At this time Members may address 

the Board of Directors regarding items not on the agenda and within the jurisdiction 
of this Board of Directors. There is a maximum time limit of three minutes per 
speaker and a speaker may only address the Board once during this period.  The 
Board reserves the right to limit the total amount of time allotted for the Open 
Forum. 

 

8. Responses to Open Forum Speakers 
 
9. Update from VMS – Director Stone 
  

10. CEO Report 
  

11. Consent Calendar - All matters listed under the Consent Calendar are 
recommended for action by committees and will be enacted by the Board by one 
motion. In the event that an item is removed from the Consent Calendar by 
members of the Board, such item(s) shall be the subject of further discussion and 
action by the Board. 
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a. Architectural Control and Standards Committee Recommendations: 
 

 (1) Approval Recommendation – 409-C (Madrid, 4) Return to Previous 
Alternate Color Schemes for Entry Door and Interior Patio Wall 
 

 (2) Approval Recommendations – 603-C (Granada,10A) Bathroom Split 
and Retain Non-Standard Door Color 
 

b. Landscape Committee Recommendations: 
 

 (1)  Tree Removal  
 738-D Avenida Majorca (Rhee) – Deny the request for the removal 

of one Carrotwood tree and trim on schedule 
 835-P Ronda Sevilla (Hunt) – Deny the request for the removal of 

one Brazilian Pepper located at 835-P and trim on schedule 
 407-C Avenida Castilla (Choi) – Approve the request for the 

removal of a Canary Island Pine tree located across from 407-C at  
 409-A and schedule the removal by December 2018 
 2001-A Via Mariposa (Serrano) – Deny the request for the removal 

of a Brazilian Pepper and perform an off-schedule trimming in the 
month of September to reduce the canopy 
 

c. Finance Committee Recommendations: 

 (1) Approval of Resolution to Record Lien against Member ID; 947-455-60 
 

 (2) Approval of Resolution to Record Lien against Member ID; 947-396-02 

 (3) Approval of Resolution to File in Small Claims Court against Member
ID; 947-453-38 

 (4) Approval of Resolution to File in Small Claims Court against Member
ID; 947-368-67 

 (5) Approval of Resolution to File in Small Claims Court against Member
ID; 947-416-40 

 

12. Unfinished Business 
 

a. Entertain a Motion to Adopt a Resolution for Revisions to the United 
Architectural Standard 11: Doors; Exterior (30-day notification to comply with 
Civil Code §4360 has been satisfied) 
 

b. Entertain a Motion to Adopt a Resolution for Revisions to the United 
Architectural Standard 13: Lifts and Lift Policy  (30 day notification to comply 
with Civil Code §4360 has been satisfied) 
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c. Entertain a Motion to Adopt a Resolution for Revisions to the United 
Architectural Standard 14: Exhaust Fans (30 day notification to comply with 
Civil Code §4360 has been satisfied) 
 

d. Entertain a Motion to Adopt a Resolution for an Unauthorized Alteration Fee 
(30 day notification to comply with Civil Code §4360 has been satisfied) 
 

13.  New Business 
 

a. Entertain a Motion to Approve the Village Energy Task Force and Charter 
 

b. Entertain a Motion to Approve a Resolution for the 2019 Collection and 
Lien Enforcement Policy  
 

c. Entertain a Motion to Approve Supplemental Appropriation Funding for 
Earthquake Insurance 
 

d.  Entertain a Motion to Introduce the Amended United Harassment,
Nuisance and Clutter Policies for Review (AUGUST initial notification-must 
postpone 30-days  to comply with Civil Code §4360) 
 

e. Entertain a Motion to Introduce a Resolution for Revisions to the United 
Architectural Standard 15: Floor Coverings; Exterior (AUGUST initial
notification-must postpone 30-days  to comply with Civil Code §4360) 
 

f. Entertain a Motion to Introduce a Resolution for Revisions to the United 
Architectural Standard 16: Fences; Wrought Iron (AUGUST initial
notification-must postpone 30-days  to comply with Civil Code §4360) 
 

14. Committee Reports 
 

a. Report of the Finance Committee / Financial Report – Director Morrison. 
Next meeting September 25, 2018, 2:00 p.m. in the Sycamore Room. 
 

b. Report of the Architectural Control and Standards Committee – Director 
Dorrell.  Next meeting August 16, 2018, 9:30 a.m. in the Sycamore Room. 
 

c. Report of the Communications Committee – Director Blackwell.  Next 
meeting TBA.   
 

d. Report of Executive Hearings Committee - President Skillman.  Next meeting 
August 23, 2018, 9:00 a.m. in the Willow Room.   
 

e. Report of the Governing Documents Review Committee - President 
Skillman. Next meeting August 22, 2018, 1:30 p.m. in the Sycamore Room. 
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f. Report of the Landscape Committee - Director Blackwell. There will be a 
Special meeting on September 5, 2018, 1:30 p.m. in the Board Room.  
 

g. Report of the Maintenance & Construction Committee - Director Tibbets. 
Next meeting August 22, 2018, 9:00 a.m. in the Board Room 
 
1) Village Energy Task Force- Director Carl Randazzo.  Next meeting 
September 12, 2018, 9:30 a.m. in the Willow Room. 

 

h. Report of the Resident Advisory Committee – Director Tibbets.  Next 
meeting August 16, 2018, 4:00 p.m. in the Sycamore Room  
 

15. GRF Committee Highlights 
 

a.  Report of the Finance Committee—Director Morrison. Next meeting August 
22, 2018, 1:30 p.m. in the Board Room.  
 

b. Report of the Community Activities Committee—Director Dorrell. Next 
meeting September 13, 2018, 1:30 p.m. in the Board Room. 
 

c. Report of the Maintenance & Construction Committee—Director Tibbets. 
Next meeting October 10, 2018, 9:30 a.m. in the Board Room. 
 

d. Report of the Media and Communication Committee—Director Blackwell. 
Next meeting August 20, 2018, 1:30 p.m. in the Board Room.   
 

 Thrive Project Task Force – August 14, 2018, 9:30 a.m. in the 
Cypress Room  

 

e. Report of the Mobility and Vehicles Committee—Director Achrekar. Next 
meeting October 3, 2018, 1:30 p.m. in the Board Room. 
 

f. Report of the Security and Community Access Committee—Director Tibbets. 
Next meeting August 27, 2018, 1:30 p.m. in the Board Room. 
   

 Laguna Woods Village Traffic Hearings – Director Achrekar. Next 
meeting August 15, 2018, 9:00 a.m. in the Board Room and 1:00 p.m. 
in the Pine Room  
 

g. Report of the Disaster Preparedness Task Force – Director Achrekar. Next 
meeting September 25, 2018, 9:30 a.m. in the Cypress Room  
 

16. Future Agenda Items - All matters listed under Future Agenda Items are 
Resolutions on 30-day public review or items for a future Board Meetings.  No 
action will be taken by the Board on these agenda items at this meeting.  The Board 
will take action on these items at a future Board Meeting.     
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16a.   Resolution to Update the Golf Cart Plug-In Fee 
 
16b.   Alteration Standards on Window Colors 
 

17. Directors' Comments 
 
18. Recess - At this time the Meeting will recess for lunch and reconvene to Executive 

Session to discuss the following matters per California Civil Code §4935.   
 

EXECUTIVE SESSION NOTICE AND AGENDA  

Approval of Agenda 
Approval of the Following Meeting Minutes; 
 (a) July 10, 2018 – Regular Executive Session 
Write-Off of Assessment Delinquency 
Discuss and Consider Member Matters 
Discuss Personnel Matters 
Discuss and Consider Contractual Matters 
Discuss and Consider Litigation Matters 
 

19. Adjourn 
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 409-C (Madrid, 4) - Return to Previous Alternate Color Schemes for Entry Door and 
Interior Patio Wall 

RESOLUTION 01-18-XXX 
Variance Request 

WHEREAS, Ms. Sandra Gillard of 409-C Avenida Castilla, a Madrid style unit, requests 
Board approval of a variance to return to the previous alteration color scheme for the 
entry door and the interior patio wall; and 

WHEREAS, a Neighborhood Awareness Notice was sent to Owners of affected units on 
July 13, 2018, notifying them that an application to make an alteration to a neighboring 
Unit had been made and that comments or objections could be made in writing to the 
Architectural Controls and Standards Committee or in person at the Architectural 
Controls and Standards Committee Meeting on July 19, 2018. 

NOW THEREFORE BE IT RESOLVED, on August 14, 2018, the Board of Directors 
hereby approves the requests with the condition that the proposed alterations are 
constructed in accordance with the Conditions of Approval as included in the official 
Board Decision Notice; 

RESOLVED FURTHER, all costs for maintenance, repair, renovation, replacement or 
removal of the improvement, present and future, are the responsibility of the Property 
Shareholder at 409-C and all future Mutual Shareholders at 409-C. 

RESOLVED FURTHER, that the officers and agents of this Corporation are hereby 
authorized on behalf of the Corporation to carry out the purpose of this resolution. 
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 603-C (Granada, 10A) - Bathroom Split and Retain Non-Standard Door Color 
 

RESOLUTION 01-18-XXX 
Variance Request 

WHEREAS, Ms. Juli P. Berryhill of 603-C Avenida Sevilla, a Granada style unit, 
requests Board approval of a variance for a bathroom split and retaining the non-
standard door color; and 

WHEREAS, a Neighborhood Awareness Notice was sent to Owners of affected Units 
on July 13, 2018, notifying them that an application to make an alteration to a 
neighboring Unit had been made and that comments or objections could be made in 
writing to the Architectural Controls and Standards Committee or in person at the 
Architectural Controls and Standards Committee Meeting on July 19, 2018. 

NOW THEREFORE BE IT RESOLVED, on August 14, 2018, the Board of Directors 
hereby approves the requests with the condition that the proposed alterations are 
constructed in accordance with the Conditions of Approval as included in the official 
Board Decision Notice; 

RESOLVED FURTHER, all costs for maintenance, repair, renovation, replacement or 
removal of the improvement, present and future, are the responsibility of the Property 
Shareholder at 603-C and all future Mutual Shareholders at 603-C. 

RESOLVED FURTHER, that the officers and agents of this Corporation are hereby 
authorized on behalf of the Corporation to carry out the purpose of this resolution. 
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RESOLUTION 01-18-XX 
Tree Removal Approval (1) and Denial (3) 

 
WHEREAS, February 12, 2013, that the Board of Directors adopted Resolution 01-
13-17 tree removal guidelines: 
 
 Unless there is a purposeful reason, trees should not be removed merely 

because they are messy, or because of residents’ personal preferences 
concerning shape, color, size, or fragrance. 

 
 Trees should not be removed because of view obstruction. 

 
 Trees on slopes should not be removed if the removal will contribute to the 

destabilization of that slope. 
 

 Trees which are damaging or will damage a structure, pose a hazard, in failing 
health or interfering with neighboring trees, will be considered for removal. 

 
WHEREAS, on August 9, 2018, the Landscape Committee recommended to deny 
the request for the removal of one Carrotwood tree located at 738-D; to deny the 
request for the removal of one Brazilian Pepper located at 835-P; to deny the 
request for the removal of one Brazilian Pepper located at 2001-A and perform an 
off-schedule trimming; and to approve the request for the removal of one Canary 
Island Pine tree located at 409-A and; 

 
NOW THEREFORE BE IT RESOLVED, August 14, 2018, the Board of Directors 
denied a request for the removal of one Carrotwood tree and two Brazilian Pepper 
trees because they did not comply with the tree removal guidelines and approved 
the request for the removal of one Canary Island Pine tree;  

 
RESOLVED FURTHER, that the officers and agents of this Corporation are hereby 
authorized on behalf of the Corporation to carry out this resolution.  
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RESOLUTION 01-18-XX 
 

Recording of a Lien 
 
WHEREAS, Member ID 947-455-60; is currently delinquent to United 
Laguna Woods Mutual with regard to the monthly assessment; and 
 
WHEREAS, a Notice of Delinquent Assessment (Lien) will be filed upon 
adoption of this resolution following at least a majority vote of the Board 
(with no delegation of such action by the Board), acting in an open 
meeting, and for which the Board's vote is recorded in the minutes;  
 
NOW THEREFORE BE IT RESOLVED, August 14, 2018, that the Board 
of Directors hereby approves the recording of a Lien for Member ID 947-
455-60 and; 
 
RESOLVED FURTHER, that the officers and agents of this Corporation 
are hereby authorized on behalf of the Corporation to carry out the 
purpose of this resolution. 
 

 

 

RESOLUTION 01-18-XX 
 

Recording of a Lien 
 
WHEREAS, Member ID 947-396-02; is currently delinquent to United 
Laguna Woods Mutual with regard to the monthly assessment; and 
 
WHEREAS, a Notice of Delinquent Assessment (Lien) will be filed upon 
adoption of this resolution following at least a majority vote of the Board 
(with no delegation of such action by the Board), acting in an open 
meeting, and for which the Board's vote is recorded in the minutes;  
 
NOW THEREFORE BE IT RESOLVED, August 14, 2018, that the Board 
of Directors hereby approves the recording of a Lien for Member ID 947-
396-02 and; 
 
RESOLVED FURTHER, that the officers and agents of this Corporation 
are hereby authorized on behalf of the Corporation to carry out the 
purpose of this resolution. 
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RESOLUTION 01-18-XX 
 

Filing of Separate Small Claims Court Case 
 
WHEREAS, the Finance Committee recommends filing separate Small 
Claims Court cases of $5,000 (or less) in an attempt to collect delinquent 
chargeable services by way of a judgment or stipulation against 
members/owners with a delinquent balance in United Laguna Woods 
Mutual; and 
 
NOW THEREFORE BE IT RESOLVED, August 14, 2018, that the Board 
of Directors hereby approves the filing of a separate Small Claims Court 
case for Member ID 947-453-38 and  
 
RESOLVED FURTHER, that the officers and agents of this Corporation 
are hereby authorized on behalf of the Corporation to carry out the 
purpose of this resolution. 

 
 

RESOLUTION 01-18-XX 
 

Filing of Separate Small Claims Court Case 
 
WHEREAS, the Finance Committee recommends filing separate Small 
Claims Court cases of $5,000 (or less) in an attempt to collect delinquent 
chargeable services by way of a judgment or stipulation against 
members/owners with a delinquent balance in United Laguna Woods 
Mutual; and 
 
NOW THEREFORE BE IT RESOLVED, August 14, 2018, that the Board 
of Directors hereby approves the filing of a separate Small Claims Court 
case for Member ID 947-368-67 and  
 
RESOLVED FURTHER, that the officers and agents of this Corporation 
are hereby authorized on behalf of the Corporation to carry out the 
purpose of this resolution. 
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RESOLUTION 01-18-XX 
 

Filing of Separate Small Claims Court Case 
 
WHEREAS, the Finance Committee recommends filing separate Small 
Claims Court cases of $5,000 (or less) in an attempt to collect delinquent 
chargeable services by way of a judgment or stipulation against 
members/owners with a delinquent balance in United Laguna Woods 
Mutual; and 
 
NOW THEREFORE BE IT RESOLVED, August 14, 2018, that the Board 
of Directors hereby approves the filing of a separate Small Claims Court 
case for Member ID 947-416-40 and  
 
RESOLVED FURTHER, that the officers and agents of this Corporation 
are hereby authorized on behalf of the Corporation to carry out the 
purpose of this resolution. 
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STAFF REPORT 

DATE: August 14, 2018 

FOR:  Board of Directors 

SUBJECT: Revision of Alteration Standard 11: Doors; Exterior 

RECOMMENDATION 

Approve a Resolution to introduce revisions to Alteration Standard 11: Doors; Exterior. 

BACKGROUND 

On June 21, 2018, the Architectural Controls and Standards Committee (ACSC) reviewed this 
Standard. The Committee voted to recommend the item for approval by the Board. 

The ACSC requested staff to review and revise the current Alteration Standards for 
applicability, usefulness, and current technology.  

There are currently 32 Alteration Standards available for Members to use to perform 
alterations to their unit. Many have not been reviewed or updated for years to reflect changes 
in technology, materials, and work methods. 

Alteration Standard 11: Doors; Exterior was last revised in December 2010, via Resolution 01-
10-269. 

DISCUSSION 

Due to the continued popularity of replacement of exterior doors and the impact they have 
upon the aesthetics of the Village, the ACSC has reviewed the existing standard pertaining to 
exterior door replacements. The following sections are proposed to be revised as follows:   

§2.3 Security/Screen door additions are acceptable.

After review of the Standard, the ACSC determined that the following sections should be 
added to the Standard: 

New §3.1 All doors shall be of wood, fiberglass, or vinyl clad materials.  Doors shall be the 
body or trim color of the building, or be white.  Doors may have natural or stained wood 
finish. 

§3.4 Address letters shall be placed in plain view, minimum 4 inches in height with a ½ inch
stroke; in a contrasting color to the door or the building to the side of or above the door. 

§3.5 Existing double entry doors may be changed to a single entry door, sidelights are
permitted. If the header height is changed, Staff approval is required. If header change 
is significant, a variance will be required.  

§3.6 Existing header height must remain unchanged.
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§3.7 Door frames may not be replaced. Exterior doors shall only be allowed in existing
openings.  For existing openings wider than 36”, doors with accompanying sidelights 
may be used.  

FINANCIAL ANALYSIS 

None. 

Prepared By: Kurt Wiemann, Permits, Inspections and Restoration Manager 

Reviewed By: Eve Morton, Alterations Coordinator 

ATTACHMENT(S) 

Attachment 1:  Resolution 01-18-XXX Revise Alteration Standard 11: Doors; Exterior 
Attachment 2:  Revised Alteration Standard 11: Doors; Exterior  
Attachment 3:  Redline of Proposed Updates to Alteration Standard 11: Doors; Exterior 
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Attachment 1 

RESOLUTION 01-18-XX 

Revise Alteration Standard 11: Doors; Exterior  

WHEREAS, the Architectural Controls and Standards Committee recognizes the need to 
amend Alteration Standards and create new Alteration Standards as necessary; and, 

WHEREAS, the Architectural Controls and Standards Committee recognizes the need to 
revise Alteration Standard 11: Doors; Exterior. 

NOW THEREFORE BE IT RESOLVED, August 14, 2018, that the Board of Directors of 
this Corporation hereby adopts revisions to Alteration Standard 11: Doors; Exterior, attached 
as part of the Official Minutes;  

RESOLVED FURTHER, that Resolution 01-10-269, adopted December 14, 2010 is hereby 
superseded and cancelled; and 

RESOLVED FURTHER, that the officers and agents of this Corporation are hereby authorized 
on behalf of the Corporation to carry out this resolution as written.  

July Initial Notification
30-day notification to comply with Civil Code §4360 has been satisfied. 
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STAFF REPORT 
 
 
DATE: August 14, 2018 

FOR:  Board of Directors 

SUBJECT: Revision of Alteration Standard 13: Lifts and Lift Policy 
   

RECOMMENDATION 

Approve a Resolution to adopt revisions to Alteration Standard 13: Lifts. 

BACKGROUND 

On June 21, 2018, the Architectural Controls and Standards Committee (ACSC) reviewed this 
Standard. The Committee voted to recommend the item for approval by the Board. 

The ACSC directed staff to review and revise the current Alteration Standards for applicability, 
usefulness, and current technology.  

There are currently 32 Alteration Standards available for Members to use to perform 
alterations to their unit. Many have not been reviewed or updated for years to reflect changes 
in technology, materials, and work methods. 

Alteration Standard 13: Lifts was last revised in September 2001, via Resolution U-01-96. 

DISCUSSION 

Currently, in a footnote, this Standard refers to Resolution U-01-96 (Attachment 4), which 
waives the normal bidding process and accepts a single-source manufacturer. The Resolution 
applies to five distinct buildings; Staff recommends adding verbiage to the proposed Standard 
13: Lifts and Policy to have the Policy apply to the entire Mutual, and retain the single-source 
manufacturer.   

The current policy requires the requesting member to pay for all costs associated with the 
installation of the lift mechanism and Resolutions U-00-77 and U-01-22 (Attachment 5) 
establish the verification process for establishing authenticity of the disability as well as taking 
into account neighbor awareness concepts. The Davis-Stirling Common Interest Development 
Act permits the Board to grant the use of common area to accommodate disabilities: Civil 
Code §4600 (b) (3) “Any grant of exclusive use that is for any of the following reasons: (F) To 
accommodate a disability.”  

In an effort to streamline and simplify the process, Staff proposes to incorporate the content of 
all the lift-related resolutions into a single policy; permitting staff to waive the variance process 
and ensure an efficient and timely processing of applications for, and installation of, 
mechanical lifts for disabled members.  

The current cost for a Member to apply for a lift includes a non-refundable deposit of $5,000 
which is applied to plan preparation, structural review and regulatory approval. Policy requires 
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payment of the full construction amount prior to the start of work. Currently, the total cost 
including the deposit is approximately $65,000. Once complete, the lift becomes the property 
of, and is maintained by, the Mutual.  

As of the writing of this report, there are two current applicants that have paid the deposit. 
There are 29 lifts in the Mutual; nine of which were installed in the previous 10 years. 

Due to the recent requests for installations and the impact they have upon the infrastructure of 
the Village, the ACSC has reviewed the existing standard pertaining to lift installations. The 
following sections are proposed to be revised as follows:   

§1 All installation costs to be paid by the participating Member(s) shall be paid in advance, 
in a single lump sum to the Mutual. 

Due to the Manufacturer no longer constructing the approved model, staff recommends 
replacing the model listed in §8 as follows: 

§8 The lift manufacturer and model approved by United Laguna Woods Mutual is Savaria 
V-1504 Concord "P.A.L.-ENS 120" or equal. 

FINANCIAL ANALYSIS 

None. 

Prepared By: Kurt Wiemann, Permits, Inspections and Restoration Manager  

Reviewed By: Eve Morton, Alterations Coordinator 

 
 
ATTACHMENT(S) 
 
Attachment 1:  Resolution 01-18-XXX Revise Alteration Standard 13: Lifts & Lift Policy  
Attachment 2:  Revised Alteration Standard 13: Lifts  
Attachment 3:  Redline of Proposed Updates to Alteration Standard 13: Lifts 
Attachment 4:  Resolution U-01-96 
Attachment 5:  Resolution U-00-77 and U-01-22  
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Attachment 1 
 

RESOLUTION 01-18-XX 
 

Revise Alteration Standard 13: Lifts 

WHEREAS, the Architectural Controls and Standards Committee recognizes the need to 
amend Alteration Standards and create new Alteration Standards as necessary;  

WHEREAS, the Architectural Controls and Standards Committee recognize the need to revise 
Alteration Standard 13: Lifts and Lift Policy; 

WHEREAS, Resolution U-01-96 established the precedent of using a single source for 
acquisition and installation of lifts on behalf Members; 

WHEREAS, Resolutions U-00-77 and U-01-22 established policies for verifying the 
authenticity of the disability of the requestor and the notification of adjacent neighbors; 

NOW THEREFORE BE IT RESOLVED, July 10, 2018, that the Board of Directors of this 
Corporation hereby adopts the following revisions to the Alteration Standard 13: Lifts and Lift 
Policy, attached as part of the official minutes of this meeting;  

RESOLVED FURTHER, single source procurement shall be permitted in the acquisition and 
installation of mechanical lifts; 

RESOLVED FURTHER, that Resolutions U-01-96, U-00-77 AND U-01-22, are hereby 
superseded and cancelled; and 

RESOLVED FURTHER, that the officers and agents of this Corporation are hereby authorized 
on behalf of the Corporation to carry out this resolution as written.  
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Proposed 
Mechanical Lift Policy 

 Members with a verifiable disability may request installation of a mechanical platform lift. 

 The requesting Member shall pay all costs associated with the installation including but not 
limited to professional fees and construction costs. 

 A nonrefundable deposit (except as set forth below) in the amount of $5,000.00 is required to 
process this application, which includes plan preparation, regulatory approval. The amount of 
final payment will be determined at the time of construction contract bid acceptance. Final 
payment is due in the form of a lump sum, prior to construction contract execution. The unused 
portion of the deposit, if any, will be applied toward final payment. 

 If requesting Member(s) decides not to proceed with installation of Lift Mechanism prior to 
execution of construction contract, the unused portion of the deposit will be refunded. 

 If requesting Member(s) decides not to proceed with installation of Lift Mechanism after 
execution of construction contract, the unused portion of the deposit along with the unused 
portion of final payment will be refunded, after satisfying the terms and conditions of applicable 
contracts and restoring the building to its condition prior to Lift Mechanism construction. 

 United Laguna Woods Mutual (ULHM) will direct its agent, to notify all affected residents of the 
building of the requested lift. If three or more residents of the building object to the installation 
of the lift, the matter will be brought before the Board. 

 If the requesting Member(s) is installing the Lift Mechanism for any reason other than creating 
or improving access for a disabled individual, approval of all of the Members in the building is 
required. 

 United Laguna Woods Mutual (ULHM) will direct its agent, on behalf of the requesting 
Member(s), to contract with licensed insured architectural and engineering consultants to 
modify Standard Plans to accommodate a variety of site-specific conditions, and indicate 
exactly where the Lift Mechanism will be installed on the Corporation's property. 

 The requesting Member(s) shall acknowledge and agree that upon completion of construction 
and issuance of a Certificate of Occupancy by regulatory authority, the Corporation will 
assume ownership of the Lift Mechanism. The Corporation will then be responsible for all 
associated ongoing costs, including, maintenance, repair, annual operation certificate in, and 
insurance on the Lift Mechanism. 

 The requesting Member(s) shall agree that once the lift is installed, Member(s) have no right to 
remove or restrict the use of the Lift Mechanism in any way.  
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STANDARD 13: LIFTS 
 

MAY 2000, RESOLUTION U-00-43 
REVISED OCTOBER 2000, RESOLUTION U-00-77 

REVISED SEPTEMBER 2001, RESOLUTION U-01-96  
GENERAL REQUIREMENTS REVISED JANUARY 2016, RESOLUTION 01-16-08 

GENERAL REQUIREMENTS REVISED, JUNE 2018, RESOLUTION 01-18-57 
REVISED AUGUST 2018, RESOLUTION 01-18-XX 

 

Before a platform lift can be installed onto Mutual property, the following 
requirements must be agreed to by the requesting Member(s) and his/her Mutual: 

1. All installation costs to be paid by the participating Member(s) shall be paid in 
advance, in a single lump sum to the Mutual. 

2. Upon completion of construction and issuance of a Certificate of Occupancy by 
the City of Laguna Woods, the Mutual will assume ownership of the 
improvement. The Mutual will be responsible for the cost for the ongoing 
maintenance, repair, annual operation certification, insurance, replacement 
reserves, and cost for power. 

3. Member(s) further agree that once the lift is installed on Mutual property, 
Members shall have no right to remove or restrict the use of the lift in any way. 

4. The Member(s) shall agree that said lift is open and available to any resident in 
the Mutual and/or their guests requiring use for handicap access. Lifts requiring 
a key for operation are prohibited. 

5. Structural modifications and/or requirements will be performed by California 
licensed architect or civil/structural engineer and provided by the Mutual in the 
Standard Plans. 

These plans must illustrate all modifications and/or additions to existing 
Mutual property and must include the following: 

a) Site plan 
b)  Floor plan 
c)  Roof plan 
d)  Electrical plan 
e)  Elevations 
f)  Section(s) 
g)  Details 

6. Architectural site alterations to the Standard Plans may be required due to a variety 
of site-specific conditions. A site plan will indicate exactly where the lift will be 
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installed on the Mutual's property. Costs for these sites specific alterations will be 
paid by the Member(s). 

7. On behalf of the Member, Staff will contract with a licensed and insured installer to 
perform the installation. Staff will also inspect the alteration/construction. In 
addition, Staff will obtain all permits or licenses necessary for the installation and 
ongoing operation of the lift, prior to final inspection of the construction and the 
awarding of a Certificate of Occupancy and operating permit. 

8. The lift manufacturer and model approved by United Laguna Woods Mutual is 
Savaria V-1504" or equal. 
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ATTACHMENT 3 

STANDARD 13 LIFTS 
MAY 2000, RESOLUTION U-00-43 

REVISED OCTOBER 2000, RESOLUTION U-00-77 
REVISED SEPTEMBER 2001, RESOLUTION U-01-96  

GENERAL REQUIREMENTS REVISED JANUARY 2016, RESOLUTION 01-16-08 
GENERAL REQUIREMENTS REVISED, JUNE 2018, RESOLUTION 01-18-57 

REVISED AUGUST 2018, RESOLUTION 01-18-XX 
 

Before a wheelchair platform lift can be installed onto Mutual property, the following 
requirements must be agreed to by the requesting memberMember(s) and his/her 
Mutual: 

1. All installation costs to be paid by the participating memberMember(s) shall be 
paid in advance, in a single lump sum to the Mutual. 

2. Upon completion of construction and issuance of a Certificate of Occupancy by 
the City of Laguna Woods, the Mutual will assume ownership of the 
improvement. The Mutual will be responsible for the cost for the ongoing 
maintenance, repair, annual operation certification, insurance, replacement 
reserves, and cost for power. 

3. MemberMember(s) further agree that once the lift is installed on Mutual property, 
memberMembers shall have no right to remove or restrict the use of the lift in 
any way. 

4. The memberMember(s) shall agree that said lift is open and available to any 
resident in the Mutual and/or their guests requiring use for handicap access. 
Lifts requiring a key for operation are prohibited. 

5. Structural modifications and/or requirements will be performed by California 
licensed architect or civil/structural engineer and provided by the Mutual in the 
Standard Plans. 

These plans must illustrate all modifications and/or additions to existing 
Mutual property and will must include the following: 

a)  Site plan 
b)  Floor plan 
c)  Roof plan 
d)  Electrical plan 
e)  Elevations 
f)  Section(s) 
g)  Details 

6. Architectural site alterations to the Standard Plans may be required due to a variety 
of site-specific conditions. A site plan will indicate exactly where the lift will be 
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installed on the Mutual's property. Costs for these sites specific alterations will be 
paid by the memberMember(s). 

7.  Staff will, oOn behalf of the memberMember, Staff will contract with a licensed and 
insured installer to perform the installation. Staff will also inspect the 
alteration/construction. In addition, Staff will obtain all permits or licenses 
necessary for the installation and ongoing operation of the lift, prior to final 
inspection of the construction and the awarding of a Certificate of Occupancy and 
operating permit. 

8. The lift manufacturer and model approved by United Laguna Hills Mutual is Savaria 
V-1504Concord "P.A.L.-ENS 120" or equal. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

* Policy regarding lifts requested by non-disabled memberMembers is 
stated in Resolution U-00-77 

* Policy regarding the establishment of disability is stated in Resolution 
U-01-22. 

* Policy regarding the waiving of the normal contractor bidding process is 
stated in Resolution U-01-96.  
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Attachment 4 

Resolution U-01-96 

 

WHEREAS, on October 3, 2000, the board of directors of this 
corporation adopted Resolution U-00-77, adopting an alteration policy 
for the Lift Mechanisms to be used in the community; and 

WHEREAS, while the members requesting the Lifts Mechanisms have 
already experienced significant delays; and 

WHEREAS, the Lift Mechanism manufacturer outlined in the 
Attachment A of Resolution U-00-77 is out of the country and may be 
the longest in terms of supplying the final product; and 

WHEREAS, in order to provide a more timely final product, staff is 
requesting the bid process be eliminated in the selection of a general 
contractor for the installation of the Lift Mechanisms in Buildings 95, 
226, 723, 844, and 886;  

NOW THEREFORE BE IT RESOLVED, that the board of directors of 
this corporation on behalf of the corporation hereby amends Resolution 
U-00-77 to add “or equal” to the specifications for the selection of the 
Lift Mechanisms designated in the resolution as Concord “P.A.L. – 
ENS 120”; 

RESOLVED FURTHER, that the officers and agents of the corporation 
on behalf of the corporation hereby instructs staff to waive the normal 
process of bidding for the contractor for installing the Lift Mechanisms 
and accept a single source contractor who is familiar with the 
community, the Lifts, and the need for an efficient time schedule; and 

RESOLVED FURTHER, that the officers and agents of this corporation 
are hereby authorized on behalf of the corporation to carry out the 
purpose of this resolution 

RESOLVED FURTHER, that Resolution U-00-77, adopted October 3, 
2000, is hereby amended.  
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Attachment 5 

RESOLUTION U-00-77 

WHEREAS, the Board of Directors of this Corporation adopted an 
alteration policy for Lift Mechanisms on May 9, 2000 in the form of 
Resolution U-00-43; and 

WHEREAS, upon review of the policy by Counsel, an opinion was 
rendered relative to the adopted policy; and 

WHEREAS, it is recommended that a Member requesting a Lift 
Mechanism be required to pay all costs associated with the installation, 
including but not limited to professional fees and construction; and 

WHEREAS, it is recommended that Lift Mechanisms shall be the property 
of the Corporation, with the Corporation performing maintenance and 
funding of reserve contributions; 

NOW THEREFORE BE IT RESOLVED, October 3, 2000 that the Board of 
Directors of this Corporation hereby authorizes the adoption of the 
alteration policy for Lift Mechanisms, as attached to the official minutes of 
this meeting as Attachment A and Exhibit A; and 

RESOLVED FURTHER, that if the requesting member(s) for approval to 
install a lift do not make the request for reason connected to disability, 
approval of all of the members in the building is required; and 

RESOLVED FURTHER, that the officers and agents of this Corporation 
are hereby authorized on behalf of the Corporation to carry out the 
purpose of this resolution; and 

RESOLVED FURTHER, that Resolution U-00-43, adopted May 9, 2000 is 
hereby rescinded. 

 

 

RESOLUTION  U-01-22 

WHEREAS, Resolution U-00-77 dated October 3, 2000, authorized the 
adoption of the alteration policy for Lift Mechanisms; and 

WHEREAS, this resolution and policy for Lift Mechanisms made provision 
that if the member(s) requesting approval to install the lift do not make the 
request for reason connected to disability, approval of all of the members 
in the building living upstairs and downstairs of the immediate vacinity of 
the lift is required;  

NOW THEREFORE BE IT RESOLVED, that on April 10, 2001, the Board 
of Directors of this corporation hereby states its policy that for the purpose 
of establishing disability, at the Mutual’s reasonable discretion, the Mutual 
may request that the member provide either a letter attesting to a disability 
from a medical doctor, or the certification authorizing eligibility to ride the 
“Lift” bus.  
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STAFF REPORT 

DATE: August 14, 2018 

FOR:  Board of Directors 

SUBJECT: Revision of Alteration Standard 14: Exhaust Fan / Vent Installations 

RECOMMENDATION 

Approve a resolution to introduce revisions to Standard 14: Exhaust Fan / Vent Installations. 

BACKGROUND 

On June 21, 2018, the Architectural Controls and Standards Committee (ACSC) reviewed this 
Standard. The Committee voted to recommend the item for approval by the Board. 

The Architectural Controls and Standards Committee (ACSC) requested staff to review and 
revise the current Alteration Standards for applicability, usefulness, and current technology.  

There are currently 32 Alteration Standards available for Members to use to perform 
alterations to their unit. Many have not been reviewed or updated for years to reflect changes 
in technology, materials, and work methods. 

Alteration Standard 14: Exhaust Fan / Vent Installations was last revised in November 2003, 
via Resolution 01-03-153. 

DISCUSSION 

Due to the continued popularity of kitchen remodeling and the various components involved in 
the remodel process, the ACSC has reviewed the existing standard pertaining to Exhaust Fan / 
Vent Installations. The following sections are proposed to be revised as follows:   

§2.2 Units installed on sloping roofs and gable ends must be painted a color to match
harmoniously with the building. 

§2.3 All roofing work to accommodate fans shall conform to all building codes the
International Building Code and standard drawings. 

§4.1 Wind-driven turbine units and plastic units will not be acceptable are not permitted.

§4.2 Fan units may operate on a thermostat or manual switch. C.F.M. capacity optional.

After review of the Standard, the ACSC determined that the following sections should be 
removed from the Standard: 

2.5 Exhaust fan units must be installed per standard plan drawings. 

FINANCIAL ANALYSIS 

None. 
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Prepared By: Kurt Wiemann, Permits, Inspections and Restoration Manager 

Reviewed By: Eve Morton, Alterations Coordinator 

ATTACHMENT(S) 

Attachment 1:  Resolution 01-18-XXX Revise Alteration Standard 14: Exhaust Fan / Vent  
Installations  

Attachment 2:  Revised Alteration Standard 14: Exhaust Fan / Vent Installations 
Attachment 3:  Redline of Proposed Updates to Alteration Standard 14: Exhaust Fan /  

Vent Installations 
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Attachment 1 

RESOLUTION 01-18-XX 

Revise Alteration Standard 14: Exhaust Fan / Vent Installations  

WHEREAS, the Architectural Controls and Standards Committee recognizes the need to 
amend Alteration Standards and create new Alteration Standards as necessary; and, 

WHEREAS, the Architectural Controls and Standards Committee recognizes the need to 
revise Alteration Standard 14: Exhaust Fan / Vent Installations. 

NOW THEREFORE BE IT RESOLVED, August 14, 2018, that the Board of Directors of 
this Corporation hereby adopts revisions to Alteration Standard 14: Exhaust Fan / 
Vent Installations, attached as part of the official minutes of this meeting;  

RESOLVED FURTHER, that Resolution 01-03-153, adopted November 2003, is hereby 
superseded and cancelled; and 

RESOLVED FURTHER, that the officers and agents of this Corporation are hereby authorized 
on behalf of the Corporation to carry out this resolution as written.  

July Initial Notification
30-Day notification to comply with Civil Code §4360 has been satisfied.
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STANDARD 14: EXHAUST FAN / VENT INSTALLATIONS 
MAY 1996, RESOLUTION U-96-62 

REVISED NOVEMBER 2003, RESOLUTION 01-03-153  
GENERAL REQUIREMENTS REVISED JUNE 2011, RESOLUTION 01-11-104 

GENERAL REQUIREMENTS REVISED JANUARY 2016, RESOLUTION 01-16-08 
GENERAL REQUIREMENTS REVISED JUNE 2018, RESOLUTION 01-18-57 

REVISED JULY 2018, RESOLUTION 01-18-XXX 

1.0 GENERAL REQUIREMENTS 

See Standard Section 1: General Requirements 

2.0 APPLICATIONS 

2.1 Exhaust fans may be located on flat, sloped, or gabled ends of roofs, 
regardless of roofing material provided proper sealant methods are applied. 

2.2 Units installed on sloping roofs and gable ends must be painted a color to 
match the building. 

2.3 All roofing work to accommodate fans shall conform to the International 
Building Code and standard drawings. 

2.4 All electrical work shall conform to the latest edition of the N.E.C. 

2.5 Units may be installed in an attic space provided it is directly above the 
Member’s unit only. 

3.0 UNIT SIZES 

3.1 No exhaust-fan unit on flat roofs shall project less than 6” or more than 12" 
above the roof surface. 

3.2 No exhaust-fan unit or cover shall exceed 24" square. 

3.3 No exhaust risers shall be within 12” of a ridge, vent stack or vertical 
member. 

ATTACHMENT 2
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4.0 UNIT TYPES 

4.1 Wind-driven turbine units and plastic units are not permitted. 

4.2 Fan units may operate on a thermostat or manual switch. 

4.3 Where desired, fans may be optional, although vents must be as outlined in 
all sections above. Fans may be installed behind an existing vent provided 
existing vent is not altered in any way. 
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UNITED LAGUNA WOODS MUTUAL 

 

SECTION 14 EXHAUST FAN / VENT INSTALLATIONS 
MAY 1996, RESOLUTION U-96-62 

REVISED NOVEMBER 2003, RESOLUTION 01-03-153  
GENERAL REQUIREMENTS REVISED JUNE 2011, RESOLUTION 01-11-104 

GENERAL REQUIREMENTS REVISED JANUARY 2016, RESOLUTION 01-16-08 
GENERAL REQUIREMENTS REVISED JUNE 2018, RESOLUTION 01-18-57 

REVISED JULY 2018, RESOLUTION 01-18-XXX 
 

 
 

1.0 GENERAL REQUIREMENTS 
  

See Standard Section 1: General Requirements 
 

2.0 APPLICATIONS 
 
2.1 Exhaust fans may be located on flat, sloped, or gabled ends of roofs, 

regardless of roofing material provided proper sealant methods are applied. 
 
2.2 Units installed on sloping roofs and gable ends must be painted a color to 

match harmoniously with the building. 
 
2.3 All roofing work to accommodate fans shall conform to all building codes the 

International Building Code and standard drawings. 
 
2.4 All electrical work shall conform to the latest edition of the N.E.C. 
 
2.5 Exhaust fan units must be installed per standard plan drawings. 
 
2.5 Units may be installed in an attic space provided it is directly above the 

Member’s manor unit only. 
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3.0 UNIT SIZES 
 
3.1 No exhaust-fan unit on flat roofs shall not project less than 6” or but no more 

than 12" above the roof surface. 
 
3.2 No exhaust-fan unit or cover shall exceed 24" square. 

3.3 No exhaust risers shall be within 12” of a ridge, vent stack or vertical 
member. 

 
4.0 UNIT TYPES 

 
4.1 Wind-driven turbine units and plastic units will not be acceptable are not 

permitted. 
 
4.2 Fan units may operate on a thermostat or manual switch. C.F.M. capacity 

optional. 
 
4.3 Where desired, fans may be optional, although vents must be as outlined in 

all sections above. Fans may be installed behind an existing vent provided 
existing vent is not altered in any way. 
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STAFF REPORT 

DATE: August 14, 2018 

FOR:  Board of Directors 

SUBJECT: Unauthorized Alteration Fee 

RECOMMENDATION 

Approve the Unauthorized Alteration Fee.  

BACKGROUND 

On June 21, 2018, the Architectural Controls and Standards Committee (ACSC) 
reviewed this report and Resolution. The ACSC voted to recommend the item for 
approval by the Board. 

On December 12, 2017, the Board passed Resolution 01-17-149, which adjusted the 
processing fees for Mutual Consents based on actual staff costs. Since that time, the 
Mutual has experienced an increase in alteration work being performed without proper 
Mutual Consents.  

DISCUSSION 

At the direction of the Board, the Alterations Division has worked closely with Security 
and Compliance Staff to enforce Mutual Rules and Regulations regarding alterations 
and construction activity. As a result of these efforts, Staff has seen an increase in 
requests for Mutual Consents for work that has been started or completed without prior 
authorization. 

When unauthorized work is discovered, an Alterations Inspector is dispatched to the 
unit and investigates the circumstances. A Stop Work Notice is issued, complete 
documentation is performed, and a ticket is entered into the system for the Compliance 
Division follow-up to begin the hearing process. The Alterations Inspector returns to the 
unit within five days to ensure that the work has stopped. 

After the Alterations Inspector completes the initial investigation and documentation, 
Compliance is notified. Compliance staff performs a follow up investigation, and if 
evidence of a violation is found, a notice is sent to the offending party describing the 
allegations and the disciplinary action that may ensue if not corrected.  The matter is 
scheduled for a disciplinary hearing with the Board of Directors to determine if member-
discipline is merited.  Payment of the Unauthorized Alteration processing fee does not 
preclude the Member from disciplinary action by the Board. 
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Compliance staff compiles the necessary documentation for a report to the Executive 
Hearing Committee. The Alterations Inspector returns to the unit within the following 
week to ensure that work has stopped.  

On December 12, 2017, the Board passed Resolution 01-17-149, which adjusted the 
processing fees for Mutual Consents. The new fees were based on the administrative 
costs to process the documentation required for Mutual Consents. Due to the extended 
processes and additional staff involvement, processing unauthorized alterations adds 
significant additional administrative costs that were not included in the Resolution.  

Civil Code §5600(b) states that the Mutual may charge fees to defray the costs for 
administering a service. The Compliance Division estimates that an average of five 
hours of staff time is spent processing each case; the Alterations Division estimates an 
average of three hours for of staff time for each incident. Based on actual administrative 
costs incurred, Staff proposes to charge an additional Unauthorized Alteration Fee of 
$300 for processing unauthorized alterations. 

FINANCIAL ANALYSIS 

Additional fee revenue will offset existing administrative costs in operations, as outlined 
above. 

Prepared By: Kurt Wiemann, Permits, Inspections and Restoration Manager 

Reviewed By: Eve Morton, Alterations Coordinator 

ATTACHMENT(S) 

Attachment 1: Proposed Resolution 01-18-XX Unauthorized Alteration Fee 
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Attachment 1 

RESOLUTION 01-18-XX 

Unauthorized Alteration Fee 

WHEREAS, the Mutual has seen an increase in unauthorized alterations; and, 

WHEREAS, significant staff time is necessary to investigate, document and process un-
authorized alteration incidents. 

NOW THEREFORE BE IT RESOLVED, August 14, 2018, that the Board of 
Directors hereby adopts the Unauthorized Alteration Fee; 

RESOLVED FURTHER, effective September 1, 2018, the administrative fee for 
processing Mutual Consents after-the-fact will be $300;  

RESOLVED FURTHER, the fee shall be in addition to Board approved Mutual Consent 
processing fees; 

RESOLVED FURTHER, payment of the Unauthorized Alteration Fee does not preclude 
the Member from disciplinary action by the Board; 

RESOLVED FURTHER, that the officers and agents of this Corporation are hereby 
authorized on behalf of the Corporation to carry out the purpose of this resolution. 

July Initial Notification
30-Day notification to comply with Civil Code §4360 has been satisfied.
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STAFF REPORT 

 
 
DATE: August 14, 2018 

FOR:  Board of Directors 

SUBJECT: Proposed Charter for Village Energy Task Force 
   
 
RECOMMENDATION 
 
Approve the proposed Charter for the creation of a Village Energy Task Force (Attachment 1). 
 
BACKGROUND 
 
All three Corporations have recently entered into an Energy Consultant contract with The 
Energy Coalition in order to pursue an overall energy strategy for the community in light of 
rising energy costs, increased energy consumption, and rapidly changing technology, and a 
desire to obtain professional guidance to develop programs and projects to implement this 
strategy.   
 
DISCUSSION 
 
Representatives from the three corporations met on July 5, 2018 and created a charter and 
mission statement for a joint energy taskforce, where energy efficiency measures could be 
developed.  
 
FINANCIAL ANALYSIS 
 
None. 
 
 
Prepared By:  Laurie Chavarria, Executive Assistant 
 
 
Reviewed By:  Ernesto Munoz, P.E., Maintenance and Construction Director 
 
 
ATTACHMENT(S) 
 
Attachment 1 – Proposed Charter 
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United Laguna Hills Mutual 
Charter for Village Energy Task Force 
August 14, 2018 
Page 2 
 

Attachment 1 – Proposed Charter & Mission Statement 
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STAFF REPORT 

 
 
DATE: August 14, 2018 

FOR:  Board of Directors 

SUBJECT: 2019 Collection and Lien Enforcement Policy 
  
 

RECOMMENDATION 

Staff recommends approval of the 2019 Collection and Lien Enforcement Policy. 
 

BACKGROUND 

The proposed 2019 United Laguna Hills Mutual Collection and Lien Enforcement Policy 
outlines the procedures, policies, and practices employed by United Laguna Woods Mutual in 
enforcing lien rights or other legal remedies for default in payment of its assessments against 
its shareholders.  The policy statement is provided pursuant to the requirements of California 
Civil Code section 5310(a)(7) and will be distributed to members in November 2018 as part of 
the Annual Policy Statement. 
 

DISCUSSION 

Legal counsel has reviewed the existing Collection and Lien Enforcement Policy and 
determined that the policy as written complies with Civil Code requirements and reflects 
current practices for collection of Mutual delinquencies.  No changes other than the policy year 
are required. 
 

FINANCIAL ANALYSIS 

None. 
 
 
Prepared By:  Betty Parker, Chief Financial Officer 
 
Reviewed By:  Siobhan Foster, Chief Operating Officer 
 
 
ATTACHMENT(S) 
ATT1: 2019 Collection and Lien Enforcement Policy 
ATT2: Resolution 
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YEAR 2019 COLLECTION AND LIEN ENFORCEMENT POLICY 
AND PROCEDURES FOR ASSESSMENT DELINQUENCIES 

 

PURPOSE STATEMENT 
 
The following is a statement (the “Policy Statement”) of the specific procedures, policies and 
practices employed by United Laguna Woods Mutual, a California nonprofit mutual benefit 
corporation (“United”) in enforcing lien rights or other legal remedies for default in payment of 
assessments against its members (“Shareholders”). This Policy Statement is provided pursuant 
to the requirements of California Civil Code Section 5310(a)(7) and incorporates by reference 
the disclosure provided by United pursuant to California Civil Code Section 5730. 
 
The collection of delinquent assessments is of vital concern to all Shareholders of United. Such 
efforts ensure that all Shareholders pay their fair share of the costs of services and facilities 
provided and maintained by United. Shareholders’ failure to pay assessments when due creates a 
cash-flow problem for United and causes those Shareholders who make timely payment of their 
assessments to bear a disproportionate share of the community’s financial obligations. 
 
Assessments are the separate debt of shareholders. United may employ single collection 
recourses or combinations thereof as allowed by law. In addition to any other rights provided for 
by law or described in the governing documents, including, but not limited to the Articles of 
Incorporation, Bylaws and each Shareholder’s Occupancy Agreement (“Governing 
Documents”), the Board has the right to collect delinquent assessments as stated herein. 
 
WE SINCERELY TRUST THAT ALL SHAREHOLDERS, IN THE SPIRIT OF 
COOPERATION AND IN RECOGNITION OF THEIR LEGAL OBLIGATIONS, WILL 
MAKE TIMELY PAYMENTS AND AVOID THE IMPOSITION OF LATE CHARGES AND 
POSSIBLE RESULTANT LEGAL ACTION, AND REIMBURSEMENT FOR THE COSTS 
OF SUCH LEGAL ACTION. IT IS IN YOUR BEST INTEREST AND THE BEST INTEREST 
OF THE COMMUNITY AS A WHOLE TO MAKE YOUR MONTHLY PAYMENTS ON 
TIME. 
 
REGARDLESS OF WHETHER A LIEN IS RECORDED AGAINST YOUR LEASEHOLD 
INTEREST DURING THE COLLECTION OF PAST-DUE ASSESSMENTS, ALL 
SHAREHOLDERS HAVE A PERSONAL AND ONGOING OBLIGATION TO PAY 
ASSESSMENTS AND CHARGES. 
 

BASIC POLICIES AND PROCEDURES 
 
Delinquency reports are made available monthly by United’s managing agent to the Board of 
United, identifying the delinquent Shareholder, the delinquent amount and the length of time the 
assessments have been in arrears. Additionally, to ensure the prompt payment of monthly 
assessments United employs the following collection and lien enforcement procedures. The 
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policies and practices outlined herein shall remain in effect until such time as they may be 
changed, modified, or amended by a duly adopted resolution of United’s Board of Directors. 
 
Pursuant to United’s Governing Documents, as well as the California Civil Code, the following 
are United’s collection and lien enforcement policies and procedures for assessment 
delinquencies: 
 

1. Assessments; Assessments Due Date. “Carrying Charges” as defined by United’s 
Occupancy Agreement, also referred to as “fees” in United’s Bylaws, are referred to in 
this paragraph and throughout this Policy Statement as “assessments.” Assessments are 
due and payable to United, in advance, in equal monthly installments, on the first 
(1st) day of each month. It is each Shareholder’s responsibility to pay assessments 
in full each month regardless of whether a billing statement is received.  Special 
assessments shall be due and payable on the due date specified by the Board of 
Directors in the notice imposing the special assessment. In no event shall a special 
assessment be due and payable earlier than thirty (30) days after the special 
assessment is duly imposed. If a special assessment is payable in installment payments 
and an installment payment of that special assessment is delinquent for more than 30 
days, all remaining installments will be accelerated and the entire unpaid balance of 
the special assessment shall become immediately due and payable. The remaining 
balance shall be subject to late charges and interest as provided herein. 

 
2. Reminder Notice; Administrative Collection Fee. If Assessments are not received 
by United on or before the close of business on the sixteenth (16th) day of the 
month (or if a special assessment is not received by United on or before the close of 
business on the fifteenth (15th) day after it is due), a Reminder Notice is sent to the 
Shareholder. PLEASE NOTE THAT TO BE CONSIDERED TIMELY, THE 
PAYMENT MUST BE RECEIVED BY UNITED WITHIN THIS FIFTEEN (15) DAY 
GRACE PERIOD. SIMPLY PLACING THE PAYMENT IN THE MAIL BEFORE 
THE GRACE PERIOD EXPIRES IS NOT SUFFICIENT.  It is the policy of United 
not to waive any duly imposed late charges, interest, or collection fees and costs.  Each 
delinquent account shall incur an administrative collection fee, in the amount of Two 
Hundred Dollars ($200) (the “Administrative Collection Fee”), which is charged by 
United’s managing agent to cover staff’s costs to prepare the files for delivery to 
United’s collection agent in order to carry out collection activities authorized hereunder, 
as well as direct costs incurred in recording and/or forwarding documents in connection 
with the collection process. This Administrative Collection Fee may be increased by 
majority vote of United’s Board, and may be collected by United’s collection agent on 
United’s behalf, and remitted to United’s managing agent, or may be directly collected 
by United’s managing agent. IT IS THE SHAREHOLDER’S RESPONSIBILITY TO 
ALLOW AMPLE TIME TO DROP OFF OR MAIL ALL PAYMENTS SO THAT 
THEY ARE RECEIVED BEFORE THE DELINQUENCY DATE.   All notices or 
invoices for assessments will be sent to Shareholders by first-class mail addressed to the 
Shareholder or the Shareholder’s designee at his or her address as shown on the 
books and records of United unless otherwise required by law. However, it is the 
Shareholder’s responsibility to be aware of the assessment payment due dates and to 
advise United of any changes in the Shareholder’s mailing address. 

 

3. Late Charges; Interest. Assessments not received by the sixteenth (16th) day of 
the month will incur a late fee in the amount of Fifty Dollars ($50.00), which amount is Agenda Item # 13b 
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consistent with statutory authority. Further, both state law and United’s governing 
documents provide for interest on the delinquent assessment, late charges and collection 
fees and costs. Accordingly, interest may be imposed thirty (30) days after the assessment 
is due, at an annual percentage rate not to exceed Twelve Percent (12%), consistent with 
Civil Code Section 5650. Such interest may be imposed and collected per the foregoing 
sentence regardless of whether the Shareholder’s delinquent account is referred to 
United’s collection agent for collections. 
 
4. Thirty-Day Pre-Lien Letter Notice to Delinquent Shareholder. If full 
payment of the delinquent amount is not received by the close of business on the 
thirtieth (30th) day after the date of the Reminder Notice, United’s managing agent will 
send a pre-lien letter (also referred to as a final demand for payment letter) to the 
Shareholder as required by Civil Code Section 5660 by certified and regular first class 
mail, to the Shareholder’s mailing address of record in United’s books and records 
advising of, among other things required by law, the delinquent status of the account, 
including an itemized statement of the charges owed by the shareholder, impending 
collection action and the Shareholder’s rights including a statement that the 
shareholder will not be liable to pay charges, interest and costs of collection if it is 
determined the assessment was paid on time to United, and the right to request a 
meeting with the Board of Directors of United pursuant to Civil Code Section 5665, the 
right to dispute the assessment debt by submitting a written request for dispute 
resolution pursuant to Civil Code pursuant to Article 2 (commencing with Section 
5900) of Chapter 10 (“IDR”), the right to request alternative dispute resolution 
pursuant to Article 3 (commencing with Section 5925) of Chapter 10 (“ADR”) and the 
right to request debt validation. Notwithstanding the provisions of this paragraph, United 
may cause a pre-lien letter to be sent to a delinquent Shareholder at any time when 
there is an open escrow involving the Shareholder’s leasehold interest, may cause a pre-
lien letter to be sent to a delinquent Shareholder if any special assessment becomes 
delinquent, and/or may turn the delinquent account over to United’s collection agent 
to send a pre-lien letter to a delinquent Shareholder. 
 

5. Recordation of a Lien Against a Delinquent Shareholder’s Leasehold Interest. If 
a Shareholder does not pay the amounts set forth in the pre-lien letter and does not 
request IDR or ADR within thirty (30) days of the date of the pre-lien letter, or, 
otherwise, requests to validate the debt in which case the collection process will be 
placed on hold in order to validate the debt, the delinquent account will be turned over 
to United’s collection agent for collections. The Board shall decide, by majority vote 
in an open meeting, whether to authorize United’s collection agent to record a lien for 
the amount of any delinquent assessments, late charges, interest, and collection fees 
and costs, including attorneys’ fees against the Shareholder’s leasehold interest. If 
United authorizes United’s collection agent to record a lien against the Shareholder’s 
leasehold interest, the Shareholder will incur additional fees and costs for preparing 
and recording the lien. The lien may be enforced in any manner permitted by law, 
including without limitation, judicial or non-judicial foreclosure (Civil Code Section 
5700). 
 
6. Enforcement of a Lien. United’s collection agent may be authorized to enforce the 
lien thirty (30) days after recordation of the lien, in any manner permitted by law, 
which may include recording a Notice of Default. United may foreclose the lien by 
judicial or non-judicial foreclosure when either (a) the delinquent assessment amount Agenda Item # 13b 
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totals One Thousand Eight Hundred Dollars ($1,800.00) or more, excluding accelerated 
assessments, late charges, interest, and collection fees and costs or (b) the assessments 
are delinquent for more than twelve (12) months.  YOU COULD LOSE YOUR 
LEASEHOLD INTEREST AT UNITED IF A FORECLOSURE ACTION IS 
COMPLETED. A non-judicial foreclosure sale by United to collect upon a debt for 
delinquent assessments is subject to a statutory right of redemption.  The redemption 
period within which your leasehold interest may be redeemed ends ninety (90) days 
after United’s foreclosure sale, per California Civil Code Section 5715(b). The 
Shareholder will incur significant additional fees and costs if a Notice of Default is 
recorded and a foreclosure action is commenced against the Shareholder’s leasehold 
interest. The decision to foreclose on a lien must be made by a majority of the Board of 
Directors in an Executive Session meeting and the Board of Directors must record their 
votes in the minutes of the next open meeting of the Board. The Board must maintain 
the confidentiality of the delinquent Shareholder(s) by identifying the matter in the 
minutes by only the parcel number of the property in which the Shareholder has a 
leasehold interest. Prior to initiating any foreclosure sale on a recorded lien, United 
shall offer delinquent Shareholders the option of participating in IDR, ADR, or both IDR 
and ADR as requested by the Shareholder.  
 
United may commence and maintain a lawsuit directly on the debt without waiving its 
right to establish a lien and initiate foreclosure against the owner’s separate interest for 
the delinquent assessment. In any action to collect delinquent assessments, late charges, 
or interest, the prevailing party will be entitled to costs and reasonable attorney’s fees. 

 
7. Inspection of Books and Records. A Shareholder is entitled to inspect United’s 
accounting books and records to verify the amounts owed pursuant to Civil Code Section 
5200, et seq. 

 
8. Application of Payments. Any payments made shall be first applied to assessments 
owed and only after the assessments owed are paid in full, shall such payment be 
applied to late charges, interest, and collection fees and costs, including attorneys’ fees. 

 
9. Account Sent to United’s Collection Agent In Error. In the event it is determined 
that the Shareholder has paid the assessments on time, the Shareholder will not be 
liable to pay the charges, interests, and fees and costs of collection associated with 
collection of those assessments. If it is determined that a lien was recorded in error, 
a release of lien shall be recorded within twenty-one (21) calendar days and the 
owner of the separate interest will be provided with a copy of the release of lien. If 
the lien was recorded in error, United shall promptly reverse all late charges, fees, 
interest, attorney’s fees, and costs of collection. 
 
10. Payment Under Protest. A Shareholder may but is not obligated to, pay under 
protest any disputed charge or sum levied by United, including but not limited to, 
an assessment, fine, penalty, late fee, collection cost, or monetary penalty imposed as a 
disciplinary measure, and by so doing, specifically reserve the right to contest the 
disputed charge or sum in court or otherwise. 

 
11. Right to Dispute the Debt. A Shareholder has the right to dispute the assessment 
debt by submitting a written request for dispute resolution to the collection agent for 

Agenda Item # 13b 
Page 5 of 9



 

delivery to United pursuant to Civil Code Section 5900 et seq. A dispute, by itself, will 
not impede United’s ability to record a lien. 
 
12. Right to Request Internal Dispute Resolution (“IDR”). Pursuant to Civil Code 
Section 5670, prior to recording a lien, United offers to Shareholders, and if so 
requested by a Shareholder, participation in internal dispute resolution (“IDR”) pursuant 
to United’s “meet and confer” program. 
 
13. Right to Request Alternative Dispute Resolution (“ADR”). A Shareholder has the 
right to request alternative dispute resolution with a neutral third party pursuant to 
Civil Code Section 5925 et seq. before United may initiate foreclosure against the 
Shareholder’s leasehold interest, except that binding arbitration shall not be available 
if United intends to initiate a judicial foreclosure. 
 
14. Right to Request Debt Validation. Under the Fair Debt Collection Practices Act 
(“FDCPA”), a Shareholder may request that United and/or its collection agent send the 
Shareholder proof that the debt sought to be recovered is valid, that the Shareholder 
lawfully owes the debt, and that United and/or its collection agent has the right to collect 
the debt. 
 

15. Payment Plan Requests. Any Shareholder who is unable to pay assessments will be 
entitled to make a written request for a payment plan to United, or United’s collection 
agent, as applicable, to be considered by the Board of Directors. A Shareholder may also 
request to meet with the Board in executive session to discuss a payment plan if the 
payment plan request is mailed within fifteen (15) days of the postmark date of the 
pre-lien letter. The Board will consider payment plan requests on a case-by-case 
basis and is under no obligation to grant payment plan requests. Payment plans shall 
not interfere with United’s ability to record a lien on a Shareholder’s separate interest to 
secure payment for the Shareholder’s delinquent assessments. If the Board authorizes a 
payment plan, it may incorporate payment of ongoing assessments that accrue during the 
payment plan period. If a payment plan is approved by the Board, additional late 
charges from the Shareholder will not accrue while the Shareholder remains current 
under the terms of the payment plan. If the Shareholder breaches an approved payment 
plan, United may resume its collection action from the time the payment plan was 
approved. 
 
16. Termination of Shareholder’s Rights under Occupancy Agreement. Nothing 
herein limits or otherwise affects United’s right to proceed in any lawful manner to 
collect any delinquent sums owed to United, or to pursue any other discipline set forth in 
United’s governing documents, including but not limited to a termination of the 
Shareholder’s rights under the Occupancy Agreement pursuant to Article 14 therein 
and pursuant to the procedures set forth in Article IV, Section 3 of the Bylaws and 
pursuing an unlawful detainer action or other proceeding which may apply to the eviction 
of tenants. 
 
17. Release of Lien. Prior to the release of any lien, or dismissal of any legal 
action, all assessments, late charges, interest, and fees and costs of collection, 
including attorneys’ fees, must be paid in full to United. 
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18. No Right of Offset. There is no right of offset. Shareholder may not withhold 
assessments owed to United on the alleged grounds that the Shareholder is entitled to 
recover money or damages from United for some other obligation. 
 
19. Returned Checks. United may charge the Shareholder a Twenty-Five Dollar 
($25.00) fee for the first check tendered to United that is returned unpaid by the 
Shareholder’s bank and Thirty-Five Dollars ($35.00) for each subsequent check 
passed on insufficient funds. If the check cannot be negotiated, United may also seek 
to recover damages of at least One Hundred Dollars ($100.00), or, if higher, three (3) 
times the amount of the check up to One Thousand, Five Hundred Dollars ($1,500.00) 
pursuant to Civil Code Section 1719. 
 
20. Additional Mailing Addresses. Shareholders have the right to provide a secondary 
address to United for mailing of an additional copy of notices and other correspondence 
related to collection of delinquent assessments. The Shareholder’s request shall be in 
writing and shall be mailed to United in a way that shall indicate that United has 
received it. A Shareholder may identify or change a secondary address at any time, 
provided that, if a secondary address is identified or changed during the collection 
process, United shall only be required to send notices to the indicated secondary address 
from the point United receives the request. 
 
21. Charges Subject to Change. All charges listed herein are subject to change upon 
thirty (30)  days  prior  written  notice.  After  a  delinquent  account  has  been  turned  over  to 
United’s collection  agent, United’s  collection  agent’s  charges may vary  from United’s  and  are 
subject to change without prior written notice. Shareholders in collections should rely on United 
collection agent’s charges and statement of account. 

 
22. Notice and Hearing Prior to Suspension of Shareholder Privileges. Until the 
Shareholder has paid all amounts due, including delinquent assessments, late charges, 
interest and fees and costs of collection, including attorneys’ fees, the Board of 
Directors may suspend the Shareholder’s right to vote, and suspend the Shareholder’s 
right to use United’s recreational facilities and/or the facilities or services provided by 
the Golden Rain Foundation of Laguna Woods after providing the Shareholder with 
a duly noticed hearing pursuant to Civil Code Section 5855. However, any 
suspension imposed shall not prevent the delinquent Shareholder from the use, benefit 
and pleasure of the Shareholder’s leasehold interest (i.e., the manor). 
 
When the Board is to meet in executive session to consider or impose a monetary 
charge as a means of reimbursing United for costs incurred by it in the repair of damage 
to common area and facilities caused by a member or the member's guest or tenant, the 
Board shall notify the member in writing, by either personal delivery or individual 
delivery pursuant to Section 4040, at least 10 days prior to the meeting. (Civil Code 
Section 5855(a).) The notice shall contain, at a minimum, the date, time, and place of the 
meeting, the nature of the alleged violation for which a member may be disciplined or 
the nature of the damage to the common area and facilities for which a monetary 
charge may be imposed, and a statement that the member has a right to attend and may 
address the board at the meeting. 
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23. Overnight Payments. The mailing address for overnight payment of assessments is: 
United Laguna Woods Mutual, Attn: Assessments, 24351 El Toro Road, Laguna Woods, 
CA 92637. 
 
24. Annual Notice to Members. United shall distribute its collection policy to each 
member during the 60-day period immediately preceding the beginning of United’s fiscal 
year. 
 
25. No limitations. Nothing herein limits or otherwise affects United’s right to proceed in 
any lawful manner to collect any delinquent sums owed to United. 

 
 

BOARD OF DIRECTORS 
UNITED LAGUNA WOODS MUTUAL 
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RESOLUTION 01-18-xx 

2019 Collection & Lien Enforcement Policy 

WHEREAS, in accordance with California Civil Code, United Laguna 
Woods Mutual maintains a collection and lien enforcement policy that 
outlines the procedures, policies and practices employed by the Mutual in 
enforcing lien rights or other legal remedies for default in payment of 
assessments; and 

WHEREAS, legal counsel has reviewed the existing Collection and Lien 
Enforcement Policy and determined that the policy as written complies 
with Civil Code requirements and reflects current practices for collection of 
Mutual delinquencies. 

NOW THEREFORE BE IT RESOLVED, August 14, 2018, that the Board 
of Directors hereby adopts the 2019 United Laguna Woods Mutual 
Collection and Lien Enforcement Policy as attached to the official minutes 
of this meeting; and 

RESOLVED FURTHER, the policy statement is provided pursuant to the 
requirements of California Civil Code section 5310(a)(7) and will be 
distributed to members in November 2018 as part of the Annual Policy 
Statement. 

RESOLVED FURTHER, that the officers and agents of this Corporation 
are hereby authorized on behalf of the Corporation to carry out this 
resolution.  
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STAFF REPORT 
 
 
DATE: August 14, 2018 

FOR:  Board of Directors 

SUBJECT: Supplemental Appropriation Funding for Earthquake Insurance  
 
 
RECOMMENDATION 

Staff and the Finance Committee recommend that the Board approve a supplemental 
appropriation of $135,000 from the Contingency Fund to fund earthquake insurance premiums 
in the current year. 
 
BACKGROUND 

On December 12, 2017 the Board passed resolution 01-17-153 to approve the purchase of an 
earthquake insurance policy with coverage of $10 million dollars and a five percent deductible.  
This directive occurred after approval of the 2018 Business Plan, which did not include funding 
for earthquake insurance; therefore, the expenditure was authorized as an unbudgeted 
operating expenditure. 
 
While reviewing Q2 financials and a year-to-date operating deficit, on July 31, 2018 the 
Finance Committee recommended a supplemental appropriation from the Contingency Fund to 
fund unbudgeted earthquake insurance premiums in the current year.  
 
DISCUSSION 

In 2018, insurance premiums for earthquake insurance will be transferred to the Contingency 
Fund, the purpose of which is to provide for items not included in the annual operating budget.  
Appropriate funding was added to the 2019 Business Plan. 
 
FINANCIAL ANALYSIS 
A supplemental appropriation will help alleviate the potential for an operating deficit. 
 
Prepared By:  Christopher Swanson, Financial Analyst 
   
Reviewed By:  Betty Parker, Chief Financial Officer 
    Siobhan Foster, Chief Operating Officer    
 
ATTACHMENT(S) 
ATT 1 – Finance Committee Endorsement 
ATT 2 – Resolution 
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United Laguna Woods Mutual 
Finance Committee – Open Session 
July 31, 2018 
 
 
Endorsement: Supplemental Appropriation Funding for Earthquake 
Insurance  
 
A motion was made, and carried unanimously, to recommend the Board approve 
a supplemental appropriation of $135,000 from the Contingency Fund to fund 
unbudgeted operating expenditures for earthquake insurance premiums in the 
current year.  
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RESOLUTION 01-18-XX 

Supplemental Appropriation Funding for Earthquake Insurance 

WHEREAS,  Resolution 01-17-153 approved earthquake insurance and directed 
staff to bind coverage for a policy period of December 15, 2017 to December 15, 
2018 as an unbudgeted operating expenditure; and, 

WHEREAS, on July 31, 2018 the Finance Committee endorsed staff 
recommendation to offset unbudgeted operating costs with a supplemental 
appropriation. 

NOW THEREFORE, BE IT RESOLVED,  on August 14, 2018, the United Board 
of Directors authorizes a supplemental appropriation in the amount of $135,000 
from the Contingency Fund to fund unbudgeted operating expenses associated 
with earthquake insurance premiums in the current year; and 

RESOLVED FURTHER, that the officers and agents of this Corporation are 
hereby authorized on behalf of the Corporation to carry out this resolution. 
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STAFF REPORT 
 
 
DATE: August 14, 2018 

FOR:  Board of Directors 

SUBJECT: Harassment, Nuisance, and Clutter Defined 
 
 

RECOMMENDATION 

Review and provide direction. 
 
BACKGROUND  

The member-discipline process is coordinated by the Compliance Division.  Upon notice of an 
alleged violation, Staff investigates and should Staff identify objective evidence of a violation 
by a Member or their guests, Staff will send a courtesy notice to the offending party describing 
the allegation(s) and the disciplinary action that may ensue if not corrected.  Staff then 
monitors the situation and if compliance is not achieved, Staff will send a final notice 
requesting compliance.  Additionally, the matter is scheduled for a disciplinary hearing with the 
Board of Directors to determine if member-discipline is merited.  If the alleged violation has 
been resolved, no further action is required. 
 
If a disciplinary hearing is necessary, Staff will notice the Member for a hearing before the 
Board of Directors in Executive Session.  If the Board finds the Member to be in violation of the 
governing documents, the Board may impose a fine based on the Monetary Fee Schedule, 
suspend Member privileges, and/or consider legal action.   
 
As of July 31, 2018, there were 416 active disciplinary cases. Below is the breakdown for 
nuisance and clutter violations: 
 
Nuisance Total: 15 Clutter Total: 141 

Assault/Theft 0 Balcony Clutter 16 
Behavior/Disturbance 1 Breezeway Clutter 14 

Noise/Hard Surface Flooring 4 Carport Clutter 46 
Noise/Loud TV, Radio, Conversation 6 Common Area Clutter 41 

Odors 1 Interior Clutter 8 
Other/Neighbor Disputes 3 Patio Clutter 16 

Trespassing 0
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United Laguna Woods Mutual Board of Directors 
Harassment, Nuisance, and Clutter Policies  
August 14, 2018 
Page 2 
 
DISCUSSION  

On June 27, 2018, the Governing Documents Review Committee reviewed rules and 
definitions pertaining to harassment, nuisance, and clutter, as well as applicable state or 
federal laws (Attachments 1, 3, and 4).  The Committee requested changes and directed Staff 
to bring the items for review at its next meeting.   
 
On July 25, 2018, the Governing Documents Review Committee reviewed updated draft rules 
and definitions of harassment, nuisance, and clutter.  The Committee requested modifications 
be made to the proposed rules and definitions and directed Staff to place the final versions of 
the proposed updated harassment, nuisance, and clutter rules and definitions onto the Board’s 
August Consent Calendar for approval.  The proposed definitions have been reviewed by legal 
counsel.   
 
FINANCIAL ANALYSIS 

None. 
 
Prepared By:  Francis Rangel, Operations Manager 
   
Reviewed By:  Tim Moy, Chief of Security 
  Siobhan Foster, Chief Operating Officer 
 
ATTACHMENT(S) 
Attachment 1: Harassment Policy 
Attachment 2: Harassment Resolution 
Attachment 3: Nuisance Policy 
Attachment 4: Nuisance Resolution 
Attachment 5: Clutter Policy 
Attachment 6: Clutter Resolution  
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Harassment Policy 

 
I. Purpose 

The purpose of this policy is to set forth guidelines for harassment complaints 
received by United Laguna Woods Mutual (United).  
 

II. Definitions 
a. Community – Laguna Woods Village.   
b. Golden Rain Foundation (GRF) – the Golden Rain Foundation of Laguna 

Hills, a California nonprofit mutual benefit corporation.  
c. Governing Documents – all of the following, collectively, the Articles of 

Incorporation; the Bylaws; Occupancy Agreements; the Rules and 
Regulations; and any Resolutions or Policies of the Board; all the same 
may be lawfully amended or modified from time to time. 

d. Harassment – see details under Conditions.   
e. Member – Shareholder(s) entitled to Membership in the Corporation and 

approved by the Board of Directors. Also known as Shareholder(s). 
f. Resident is defined as any person who has been approved by the Board 

of Directors for occupancy. 
g. Staff - Employees of Village Management Services, Inc. authorized to act 

on behalf of United. 
h. United Laguna Woods Mutual (United) - is a non-profit cooperative 

housing corporation which owns and manages all real property within the 
original 21 cooperative Mutual’s.  In a cooperative, Shareholders are 
members of a corporation which own all real property, including the 
dwelling units, carports, and laundry facilities within the Mutual’s 
boundaries, and each Shareholder is entitled to occupy a specific dwelling 
unit under the terms of an Occupancy Agreement.  Also known as 
Corporation. Also known as the Mutual. 

 
III. Conditions 

Federal Law: Under federal law, "harassment" is defined to mean "a serious act 
or a course of conduct directed at a specific person that causes substantial 
emotional distress in such person and serves no legitimate purpose." (18 
U.S.C.A.§1514(d)(1)(B).) 
 
California Law: California defines "harassment" as unlawful violence; a credible 
threat of violence; or a knowing and willful course of conduct directed at a 
specific person that seriously alarms, annoys, or harasses the person, and that 
serves no legitimate purpose. The course of conduct must be such as would 
cause a reasonable person to suffer substantial emotional distress, and must 
actually cause substantial emotional distress to the petitioner. (Code Civ. 
§527.6(b)(3).) 
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"Course of Conduct" is defined as a pattern of conduct composed of a series of 
acts over a period of time, however short, evidencing a continuity of purpose, 
including following or stalking an individual, making harassing telephone calls to 
an individual, or sending harassing correspondence to an individual by any 
means, including, but not limited to, the use of public or private mails, interoffice 
mail, facsimile, or computer email. (Code Civ.§527.6(b)(1).) 
 
"Credible threat of violence" is a knowing and willful statement or course of 
conduct that would place a reasonable person in fear for his or her safety, or the 
safety of his or her immediate family, and that serves no legitimate purpose. 
(Code Civ. §527.6(b)(2).) 
 
Department of Housing and Urban Development (HUD) “Final Rule”: New 
guidelines were enacted in an effort to further define housing discrimination in the 
form of harassment. In that regard HUD’s new guideline, adopted in August 2016 
and referred to as the Final Rule, now deem harassment in housing a form of 
illegal discrimination.  Based on HUD’s guidelines the Board must now evaluate 
alleged harassment from a perspective of a housing provider, which HUD deems 
homeowners association Boards as just that, and to investigate whether a 
resident is being subjected to harassment to the extent that it, under the Final 
Rule, amounts to illegal housing discrimination. (24 CFR 100.600.) 
 
Governing Documents: The Member shall not permit or suffer anything to be 
done or kept in or about the dwelling unit or other premises of the Corporation 
which will increase the rate of insurance on any building or other property of the 
Corporation or on the contents thereof or which will obstruct or interfere with the 
rights of other members of the Corporation or annoy them by unreasonable 
noises or otherwise nor will it commit or permit any nuisance in or about the 
dwelling unit or other premises of the Corporation or commit or suffer any 
immoral or illegal act to be committed thereon. The Member shall comply with all 
of the requirements of governmental authorities with respect to the dwelling unit 
and all other premises of the Corporation. If by reason of the occupancy or use of 
the dwelling unit or any other building of the Corporation by the Member the rate 
of insurance on any building or other property of the Corporation shall be 
increased, the Member shall become personally liable for the additional 
insurance premiums. (Occupancy Agreement, Article 5, Use of Premises.) 
 

IV. Enforcement 
United is authorized to take disciplinary action against a Member(s) whose 
dwelling may be found in violation of the Governing Documents. When a 
complaint is lodged regarding the occurrence of a violation, the Board of 
Directors has a fiduciary duty to investigate and impose, if appropriate, discipline 
as set forth in the Governing Documents.  
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The Board has the authority to impose monetary fines, suspend Member(s) 
privileges, and/or bring forth legal action. The Member(s) are entirely responsible 
for ensuring that the Governing Documents are followed by anyone they allow 
into the Community.  This includes any Co-occupant, Lessee, Guest, Care 
Provider, Vendor, invitee or contractor. (Amended and Restated Bylaws, Article 
IV, Dispute Resolution, Discipline and Termination of Membership.) 
 
A complaint may be registered by calling the Security Department at 949-580-
1400 or the Compliance Division by calling 949-268-CALL or email to 
compliance@vmsinc.org.  
 
Investigating Harassment: to determine if harassment is taking place, Staff 
evaluates the nature of the unwelcome conduct, the context in which the 
incidents occur, the severity, scope, frequency, duration, and location of the 
conduct, and the relationships of the people involved.  Staff will inform the 
reporting parties to call the Orange County Sherriff’s Department if and when the 
behavior occurs and the persons subjected to this type of harassment and 
threats of violence can seek a restraining order. 
 
The Board will address if the harassment is of the type that will require United to 
intervene versus deem the matter a neighbor to neighbor dispute that must be 
resolved between the two residents.   
 
Any reports of harassment will be evaluated by Staff and Legal Counsel to 
ensure that the Board complies with the Final Rule.   
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RESOLUTION 01-18-XX 

Harassment Policy 

WHEREAS, the Governing Documents Review Committee has 
recognized the need to adopt a Harassment Policy to set forth guidelines 
for harassment complaints received by the Board; 

NOW THEREFORE BE IT RESOLVED, August 14, 2018,  that the Board 
of Directors of this Corporation hereby adopts the Harassment Policy, as 
attached to the official minutes of this meeting; and 

RESOLVED FURTHER, that the officers and agents of this Corporation 
are hereby authorized on behalf of the Corporation to carry out the 
purpose of this resolution. 

Agenda Item # 13d
Page 6 of 15



this page intentionally left blank



Nuisance Policy 

I. Purpose 
The purpose of this policy is to set forth guidelines for nuisance complaints 
received by United Laguna Woods Mutual (United).  

II. Definitions
a. Community – Laguna Woods Village.
b. Golden Rain Foundation (GRF) – the Golden Rain Foundation of Laguna

Hills, a California nonprofit mutual benefit corporation.
c. Governing Documents – all of the following, collectively, the Articles of

Incorporation; the Bylaws; Occupancy Agreements; the Rules and
Regulations; and any Resolutions or Policies of the Board; all the same
may be lawfully amended or modified from time to time.

d. Member – Shareholder(s) entitled to Membership in the Corporation and
approved by the Board of Directors. Also known as Shareholder(s).

e. Nuisance – see details under Conditions.
f. Resident is defined as any person who has been approved by the Board

of Directors for occupancy.
g. Staff - Employees of Village Management Services, Inc. authorized to act

on behalf of United.
h. United Laguna Woods Mutual (United) - is a non-profit cooperative

housing corporation which owns and manages all real property within the
original 21 cooperative Mutual’s.  In a cooperative, Shareholders are
members of a corporation which own all real property, including the
dwelling units, carports, and laundry facilities within the Mutual’s
boundaries, and each Shareholder is entitled to occupy a specific dwelling
unit under the terms of an Occupancy Agreement.  Also known as
Corporation. Also known as the Mutual.

III. Conditions
Nuisance in General: Anything which is injurious to health, indecent or offensive
to the senses, causes an unreasonable disturbance or annoyance, or an
obstruction to the free use of property, so as to interfere with the comfortable
enjoyment of life or property, is a nuisance. (Civ. Code § 3479.)

Public Nuisance: A public nuisance is a condition or activity that interferes with 
the health or well-being of the entire community or a considerable number of 
persons in the neighborhood. (Civ. Code §§3479-3480.) 

Private Nuisance: A private nuisance is a condition or activity that interferes with 
an individual's use or enjoyment of their property. (Civ. Code §§3479, 3481.) 
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Governing Documents: “The Member shall not permit or suffer anything to be 
done or kept in or about the dwelling unit or other premises of the Corporation 
which will increase the rate of insurance on any building or other property of the 
Corporation or on the contents thereof or which will obstruct or interfere with the 
rights of other members of the Corporation or annoy them by unreasonable 
noises or otherwise nor will it commit or permit any nuisance in or about the 
dwelling unit or other premises of the Corporation or commit or suffer any 
immoral or illegal act to be committed thereon.” (Occupancy Agreement, Article 
5, Use of Premises) 

 
Below are examples of activities that fall into a nuisance category:  

1. Noise: Things that interfere with quiet enjoyment such as improperly 
installed hardwood floors, neighbors playing their music or TV too loud, 
loud conversation, barking dogs, etc.  

2. Odors: This includes second-hand smoke (cigarettes, cigars and 
marijuana), strong cooking odors, smoke from a BBQ grill entering other 
units, etc.  

3. Visual: Draping articles over balcony rails, storing inoperable vehicles in 
parking spaces, etc.  

4. Health/Safety: Hoarders who allow unsanitary conditions to exist that 
attract insects and rodents, or residents who wash dog feces and urine off 
their balcony onto the property below them.  

5. Violation of Laws: A violation of federal or state laws or local ordinances. 
An example would be public nudity or a resident engaged in drug dealing 
or prostitution. 

 
IV. Enforcement 

United is authorized to take disciplinary action against a Member(s) whose 
dwelling may be found in violation of the Governing Documents. When a 
complaint is lodged regarding the occurrence of a violation, the Board of 
Directors has a fiduciary duty to investigate and impose, if appropriate, discipline 
as set forth in the Governing Documents.  
 
The Board has the authority to impose monetary fines, suspend Member(s) 
privileges, and/or bring forth legal action. The Member(s) are entirely responsible 
for ensuring that the Governing Documents are followed by anyone they allow 
into the Community.  This includes any Co-occupant, Lessee, Guest, Care 
Provider, Vendor, invitee or contractor.    
 
A complaint may be registered by calling the Security Department at 949-580-
1400 or the Compliance Division by calling 949-268-CALL or email to 
compliance@vmsinc.org.  
 
Investigating Nuisance: To determine if nuisance is taking place, Staff evaluates 
the behavior and determines if the behavior or noise transferring to other units is 
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deemed reasonable or unreasonable to an average reasonable person. Staff will 
inform the reporting parties to call the Security Department for documentation.   

For hard surface flooring complaints: Staff will perform informal sound tests that 
include two Staff members in the downstairs unit at the same time that two Staff 
members are in the upstairs unit, with an attempt to replicate the alleged noise.   

For odor complaints: Staff will perform an informal odor test that includes two 
Staff members in the suspects’ unit at the same time that two Staff members are 
in the reporting parties unit, with an attempt to replicate the alleged odors. Staff 
also seeks assistance from the Maintenance Department to determine if the 
building structure is a factor that can be remedied. 

For neighbor-to-neighbor disputes: Staff will offer informal mediation performed 
by the Compliance and Social Services Division.  Staff will also recommend 
professional mediation services offered by the County of Orange.   
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RESOLUTION 01-18-XX 

Nuisance Policy 

WHEREAS, the Governing Documents Review Committee has 
recognized the need to adopt a Nuisance Policy to set forth guidelines for 
nuisance complaints received by the Board; 

NOW THEREFORE BE IT RESOLVED, August 14, 2018, that the Board 
of Directors of this Corporation hereby adopts the Nuisance Policy, as 
attached to the official minutes of this meeting; and 

RESOLVED FURTHER, that the officers and agents of this Corporation 
are hereby authorized on behalf of the Corporation to carry out the 
purpose of this resolution. 
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Clutter Policy 

I. Purpose 
The purpose of this policy is to set forth guidelines by United Laguna Woods 
Mutual (United) for the safety and prevention of damage from items placed by the 
residents in “Exclusive Use Common Area” and “Common Area.”   

Please note that this list is not exhaustive and any item that is placed within the 
Mutual property, including but not limited to, the balcony, breezeway, carport, 
patio, interior and common area is subject to the aforementioned rules and 
regulations of the Mutual.  

II. Definitions
a. Exclusive Use Common Area – a portion of the common area designated

by the declaration for the exclusive use of one or more, but fewer than all,
of the owners of the separate interests and which is or will be appurtenant
to the separate interest or interests. Unless the declaration otherwise
provides, any shutters, awnings, window boxes, doorsteps, stoops,
porches, balconies, patios, exterior doors, doorframes, and hardware
incident thereto, screens and windows or other fixtures designed to serve
a single separate interest, but located outside the boundaries of the
separate interest, are exclusive use common area allocated exclusively to
that separate interest (i.e. patios, balconies, carport and interior of a Unit).
(Civil Code §4145)

b. Clutter - to fill or litter with things in a disorderly manner; a collection of
things lying about in an untidy mass. (cluttered. (n.d.) Burton’s Legal
Thesaurus, 4E. (2007)) In addition, anything positioned within the Mutual
property in a manner which is obstructing the free use of the area, creating
a health and safety risk to the community, and/or consequently causing
property damage within the Mutual. See further details under Conditions.

c. Common Area - the entire common interest development except the
separate interests therein (i.e. walkways, breezeways, and open space).
(Civil Code §4095)

d. Community – Laguna Woods Village.
e. Golden Rain Foundation (GRF) – the Golden Rain Foundation of Laguna

Hills, a California nonprofit mutual benefit corporation.
f. Governing Documents – all of the following, collectively, the Articles of

Incorporation; the Bylaws; Occupancy Agreements; the Rules and
Regulations; and any Resolutions or Policies of the Board; all the same
may be lawfully amended or modified from time to time.

g. Interior Clutter – any items that are hazardous or may be of fire or safety
danger, and/or potential damage to the inside of the Unit or surrounding
Units.
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h. Member – Shareholder(s) entitled to Membership in the Corporation and 

approved by the Board of Directors. Also known as Shareholder(s). 
i. Resident is defined as any person who has been approved by the Board 

of Directors for occupancy. 
j. Staff - Employees of Village Management Services, Inc. authorized to act 

on behalf of United. 
k. United Laguna Woods Mutual (United) - is a non-profit cooperative 

housing corporation which owns and manages all real property within the 
original 21 cooperative Mutual’s.  In a cooperative, Shareholders are 
members of a corporation which own all real property, including the 
dwelling units, carports, and laundry facilities within the Mutual’s 
boundaries, and each Shareholder is entitled to occupy a specific dwelling 
unit under the terms of an Occupancy Agreement.  Also known as 
Corporation. Also known as the Mutual. 

 
III. Conditions 

Clutter 
Common areas are for the use and enjoyment of all residents and it is essential 
that all residents be aware of the need for the safety and prevention of damage 
to the buildings by items placed by the residents in or on the common areas of 
the Mutual’s multi-story buildings and where applicable to other residential 
buildings. 
 
The following rules for residents address the safety and prevention of damage 
issues. Residents should take whatever corrective action is necessary to manage 
those items they have placed outside their unit.  Residents who disregard these 
guidelines will be given a citation to correct the problem, possibly followed with 
disciplinary action. 

 

1. All plants must be suitably potted with adequately sized saucers to collect 
excess water and elevated by substantial caster or sturdy platforms.  Care 
must be used to control the amount of water given to these plants so as 
not to run over the saucer and collect on the floor surface or fall to a lower 
level of the building on people, windows, or other objects belonging to 
neighbors. 

2. Items, including plants, statues, furniture, etc., may be placed adjacent to 
a Unit’s front door on the floor and shall be limited.  Adequate clearance is 
required to allow for easy walkway access along the area (at least in 
number and size to allow for a 48-inch clearance as required by law.) 

3. All plants shall be maintained by the resident in a healthy, well cared for 
condition, properly watered and pruned.  Non-plant items shall be 
maintained clean and in good repair. 

4. Potted plants are not to be placed on railings in common areas.  Hanging 
plants or hanging objects are prohibited in breezeway and walkways. 
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5. Items that constitute a nuisance to one’s neighbors should not be placed 

in common areas. Examples are intrusive wind chimes, food and water, 
which will attract birds, insects, and other animals. (City of Laguna Woods 
Municipal Code Section 5.20.070) Residents are encouraged to resolve 
amicably differences or disputes involving such items. 

6. A resident’s balcony and patio area adjoining a unit is Exclusive Use 
Common Area.  This area needs the same care & protection as the 
walkways and breezeways to prevent dry rot, decay and mold of surfaces.  
Therefore only a limited number of potted plants on the balconies of 
multistory buildings are allowed. No more than 15% of the total floor area 
of a balcony may be used for potted plants. 

7. Landscape crews will not care for a resident’s personal items placed in 
common areas unless arranged through the Customer Service 
Department as a chargeable service. 

Any building, by majority decision, may establish additional rules for its own use, 
providing the rules are not in conflict with the above guidelines.  United shall 
resolve any disputes or misunderstandings relating to Exclusive Use Common 
Areas and Common Areas. 
 
Governing Documents: “The Member shall not permit or suffer anything to be 
done or kept in or about the dwelling unit or other premises of the Corporation 
which will increase the rate of insurance on any building or other property of the 
Corporation or on the contents thereof or which will obstruct or interfere with the 
rights of other members of the Corporation or annoy them by unreasonable 
noises or otherwise nor will it commit or permit any nuisance in or about the 
dwelling unit or other premises of the Corporation or commit or suffer any 
immoral or illegal act to be committed thereon.” (Occupancy Agreement, Article 
5, Use of Premises) 

 
IV. Enforcement 

United is authorized to take disciplinary action against a Member(s) whose 
dwelling may be found in violation of the Governing Documents. When a 
complaint is lodged regarding the occurrence of a violation, the Board of 
Directors has a fiduciary duty to investigate and impose, if appropriate, discipline 
as set forth in the Governing Documents.  
 
The Board has the authority to impose monetary fines, suspend Member(s) 
privileges, and/or bring forth legal action. The Member(s) are entirely responsible 
for ensuring that the Governing Documents are followed by anyone they allow 
into the Community.  This includes any Co-occupant, Lessee, Guest, Care 
Provider, Vendor, invitee or contractor.    
 
A complaint may be registered by calling the Security Department at 949-580-
1400 or the Compliance Division by calling 949-268-CALL or email to 
compliance@vmsinc.org.  
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Investigating clutter: a Security Inspector patrols the Community and should Staff 
identity objective evidence of clutter a Notice of Clutter Violation is issued.  The 
Compliance Division will send a follow up notice advising the Member of the rules 
and requesting compliance.   
 
For interior clutter: Staff will schedule an interior inspection to obtain photographs 
and determine the severity of the clutter, potential hazard, and damage to the 
property.  Staff works closely with the Social Services Division and outside 
agencies on interior clutter violations.   
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RESOLUTION 01-18-XX 

Clutter Policy 

WHEREAS, the Governing Documents Review Committee has 
recommended revising the Care & Maintenance of Patios, Balconies, 
Breezeways & Walkways Policy addressing the safety and prevention of 
damage issues relating to items placed in or on Common Area and 
Exclusive Use Common Areas; 

NOW THEREFORE BE IT RESOLVED, August 14, 2018,  that the Board 
of Directors of this Corporation hereby amend the Care & Maintenance of 
Patios, Balconies, Breezeways & Walkways Policy, and renames it to 
“Clutter Policy,” as attached to the official minutes of this meeting; and 

RESOLVED FURTHER, that Resolution 01-03-134 adopted September 9, 
2003 is hereby superseded and cancelled; and  

RESOLVED FURTHER, that the officers and agents of this Corporation 
are hereby authorized on behalf of the Corporation to carry out the 
purpose of this resolution. 
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STAFF REPORT 
 
 
DATE: August 14, 2018 

FOR:  Board of Directors 

SUBJECT: Revision of Alteration Standard 15: Floor Coverings; Exterior 
   

RECOMMENDATION 

Approve a Resolution to introduce revisions to Alteration Standard 15: Floor Coverings, 
Exterior. 

BACKGROUND 

On July 19, 2018, the Architectural Controls and Standards Committee (ACSC) reviewed this 
Standard. The Committee voted to recommend the item for approval by the Board. 

The ACSC requested staff to review and revise the current Alteration Standards for 
applicability, usefulness, and current technology.  

There are currently 32 Alteration Standards available for Members to use to perform 
alterations to their unit. Many have not been reviewed or updated for years to reflect changes 
in technology, materials, and work methods. 

Alteration Standard 15: Floor Coverings: Exterior was last revised in June 2005, via Resolution 
01-05-64. 

DISCUSSION 

Due to the continued popularity of replacement of exterior floor coverings and the impact they 
have upon the aesthetics of the Village, the ACSC has reviewed the existing standard 
pertaining to floor coverings. The following sections are proposed to be revised as follows:   

§2.1 Screws, nails, or any type of penetrating attachments are prohibited. Only glues or 
adhesive strips shall may be used to attach carpets to concrete surfaces. Mortar, 
cement, etc., may be used for tile.  

§2.4 Glazed tile, due to its slippery surface, is not approved prohibited for use as a floor 
covering. 

§2.5 Floor coverings are installed by the Members at their own risk. Any damage caused by 
any building activity, including building maintenance, which may damage any type of 
floor covering shall be the resident's responsibility. 

§2.6 Painting or staining of concrete is not permitted prohibited, including patios. 

§3.1 Members are expected to must maintain and/or replace, as needed, all floor coverings 
installed floor coverings in good condition at all times. Members shall repair or replace 
damaged or worn floor coverings. 
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After review of the Standard, the ACSC determined that the following sections should be 
added to the Standard: 

§3.5 On wood frame balconies, the floor covering must be removable to permit access for 
inspection and maintenance. If the floor covering restricts the Mutual from performing 
periodic or preventive maintenance activities, the Member shall be responsible for all 
damages caused by the lack of maintenance.  

§3.6 If the floor covering holds moisture, restricts water drainage, or causes moisture related 
damage, the Member shall be responsible for all costs related to the damage.  

FINANCIAL ANALYSIS 

None. 

 

Prepared By: Kurt Wiemann, Permits, Inspections and Restoration Manager  

Reviewed By: Eve Morton, Alterations Coordinator 

 
ATTACHMENT(S) 
 
Attachment 1:  Resolution 01-18-XXX Revise Alteration Standard 15: Floor Coverings:  
   Exterior 
Attachment 2:  Revised Alteration Standard 15: Floor Coverings: Exterior  
Attachment 3:  Redline of Proposed Updates to Alteration Standard 15: Floor Coverings;  
   Exterior 
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Attachment 1 

RESOLUTION 01-18-XX 

Revise Alteration Standard 15: Floor Coverings: Exterior 

WHEREAS, the Architectural Controls and Standards Committee recognizes the need to 
amend Alteration Standards and create new Alteration Standards as necessary; and, 

WHEREAS, the Architectural Controls and Standards Committee recognizes the need to 
revise Alteration Standard 15: Floor Coverings: Exterior. 

NOW THEREFORE BE IT RESOLVED, August 14, 2018, that the Board of Directors of this 
Corporation hereby introduces revisions to Alteration Standard 15: Floor Coverings; Exterior, 
attached as part of the Official Minutes;  

RESOLVED FURTHER, that Resolution 01-05-64, adopted June, 2005 is hereby superseded 
and cancelled; and 

RESOLVED FURTHER, that the officers and agents of this Corporation are hereby authorized 
on behalf of the Corporation to carry out this resolution as written.  
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 UNITED LAGUNA WOODS MUTUAL  

STANDARD 15: FLOOR COVERINGS: EXTERIOR  
MAY 1996  

REVISED APRIL 2005, RESOLUTION 01-05-64  
GENERAL REQUIREMENTS REVISED JUNE 2011, RESOLUTION 01-11-104  

GENERAL REQUIREMENTS REVISED JANUARY 2016, RESOLUTION 01-16-08 
GENERAL REQUIREMENTS REVISED JUNE 2018, RESOLUTION 01-18-57 

REVISED AUGUST 2018, RESOLUTION 01-18-XX 

1.0 GENERAL REQUIREMENTS  

SEE STANDARD SECTION 1: GENERAL REQUIREMENTS 

 
2.0 APPLICATIONS  

2.1  Screws, nails, or any type of penetrating attachments are prohibited. Only 
glues or adhesive strips may be used to attach carpets to concrete surfaces. 
Mortar, cement, etc., may be used for tile.  

2.2  Floor coverings shall not be installed on any walkway or breezeway.  

2.3  The color, style, fashion, or design of any floor covering shall be optional.  

2.4  Glazed tile, due to its slippery surface, is prohibited for use as a floor 
covering.  

2.5  Floor coverings are installed by the Members at their own risk. Any damage 
caused by any building activity, including building maintenance, shall be the 
resident's responsibility.  

2.6 Painting or staining of concrete is prohibited, including patios.  

2.7  The placement of indoor/outdoor carpeting is prohibited on any surface 
which is supported by wood (such as balconies, patios, decks, entryways, 
elevated and regular breezeways).  

2.8  Concrete stain and epoxy coatings are permitted on concrete slabs in patios, 
atriums, and courtyards only.  These coatings are prohibited on Common 
Area walkways.  
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3.0 MAINTENANCE  

3.1  Members must maintain floor coverings in good condition at all times. 
Members shall repair or replace damaged or worn floor coverings 

3.2  Members shall be responsible to remove and replace any floor covering for 
access to the subsurface for purposes of inspection, repairs or maintenance. 

3.3  Members assume all responsibility for tile that cracks or become loose.  

3.4  Members assume responsibility for any building damage occurred due to the 
installation of a floor covering. 

 3.5  On wood frame balconies, the floor covering must be removable to permit 
access for inspection and maintenance. If the floor covering restricts the 
Mutual from performing periodic or preventive maintenance activities, the 
Member shall be responsible for all damages caused by the lack of 
maintenance.  

3.6  If the floor covering holds moisture, restricts water drainage, or causes 
moisture related damage, the Member shall be responsible for all costs 
related to the damage.  
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 UNITED LAGUNA WOODS MUTUAL  

SECTION STANDARD 15: FLOOR: FLOOR COVERINGS,, EXTERIOR  
MAY 1996  

REVISED APRIL 2005, RESOLUTION 01-05-64  
GENERAL REQUIREMENTS REVISED JUNE 2011, RESOLUTION 01-11-104  

GENERAL REQUIREMENTS REVISED JANUARY 2016, RESOLUTION 01‐16‐08 

GENERAL REQUIREMENTS REVISED JUNE 2018, RESOLUTION 01-18-57  
REVISED AUGUST 2018, RESOLUTION 01-18-XX 

 

1.0 GENERAL REQUIREMENTS  

SEE STANDARD SECTION 1: GENERAL REQUIREMENTS 

1.1 PERMITS AND FEES: A Mutual Consent for Manor Alterations is required for 
all alterations to the building. A City of Laguna Woods permit may be 
required. All fees for both Mutual and City permits shall be paid for by the 
Member and/or his contractor. Member and/or his contractor must supply 
the Manor Alterations Department with City permit numbers prior to 
beginning work.  

1.2 MEMBERS RESPONSIBILITY: The Member is solely responsible for the 
maintenance and repair of all alterations to the building. Removal may be 
required upon sale of a manor, or deterioration of the alteration. Further, 
Member(s) are expected to provide neighboring residents an estimated 
timeline for construction, and advance notice of excessive construction-
related noise that may occur.  

1.3 CODES AND REGULATIONS: All work shall comply with applicable local, 
state, and federal requirements including but not limited to the current 
edition of the Uniform Building Code.  

1.4 WORK HOURS: Contractors working for residents at individual manors and 
in carports are permitted to work from 9:00 AM – 5:00 PM Monday through 
Friday. No work whatsoever shall be permitted on Saturday and Sunday, 
and construction is restricted to 6 months out of every 12 months of the 
year.  
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1.5 PLANS: The Member applying for a Mutual Consent for Manor Alteration(s) 
shall provide to the Manor Alterations Department a detailed plan(s) for 
approval indicating all work to be done, i.e., size, location, description and 
specifications.  

1.6 DUMPSITES: The premises shall be kept free from accumulation of waste 
materials and/or rubbish caused by the construction work. Member and/or 
his contractor is responsible for removal of debris and excess material and 
must leave work areas "BROOM CLEAN" daily.  
 
USE OF COMMUNITY DUMPSITES FOR CONSTRUCTION RELATED 
DUMPING IS NOT PERMITTED. Contractor’s dumpsters, if required, 
must have location approved by the Manor Alterations Department.  

1.7 CONTRACTOR: Installation must be performed by a California  

licensed contractor of the appropriate trade.  

1.8 CONTRACTOR’S CONDUCT: Member’s contractor(s), their personnel, and 
sub-contractors shall refrain at all times from using  

profanity, abusive or loud language, and must wear shirts at all times. 
Radio, MP3, CD or cassette players are not permitted on the project site. 
Contractor personnel will, at all times, extend and exhibit a courteous 
demeanor to residents.  

2.0 APPLICATIONS  

 

2.1  Screws, nails, or any type of penetrating attachments are prohibited. Only 
glues or adhesive strips shall may be used to attach carpets to concrete 
surfaces. Mortar, cement, etc., may be used for tile.  

 

2.2 Screws, nails, or any type of penetrating attachments are not permitted.  

 

2.23  Floor coverings shall not be installed on any walkway or breezeway.  

 

2.34  The color, style, fashion, or design of any floor covering shall be optional.  
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2.45  Glazed tile, due to its slippery surface, is not approvedprohibited for use as a 
floor covering.  

 

2.56  Floor coverings are installed by the Members at their own risk. Any damage 
caused by any building activity, including building maintenance,  which may 
damage any type of floor covering shall be the resident's responsibility.  

 

2.7 6 Painting or staining of concrete is not permittedprohibited, including patios.  

 

2.78  The placement of indoor/outdoor carpeting is prohibited on any surface 
which is supported by wood (such as balconies, patios, decks, entryways, 
elevated and regular breezeways).  

 

2.89  Concrete stain and epoxy coatings are permitted on concrete slabs in patios, 
atriums, and courtyards only.  These coatings are prohibited on Common 
Area walkways.  

 

3.0 MAINTENANCE  

 

3.1  Members are expected tomust maintain and/or replace, as needed, all floor 
coverings installed. floor coverings in good condition at all times. Members 
shall repair or replace damaged or worn floor coverings 

and/or replace, as needed, all floor coverings installed. 

 

3.2  Members shall be responsible to remove and replace any floor covering for 
access to the subsurface for purposes of inspection, repairs or maintenance. 

 as may be required.  

 

3.3  Members assume all responsibility for tile that cracks or become loose.  
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3.4  Members assume responsibility for any building damage occurred due to the 
installation of a floor covering. 

 

 3.5  On wood frame balconies, the floor covering must be removable to permit 
access for inspection and maintenance. If the floor covering restricts the 
Mutual from performing periodic or preventive maintenance activities, the 
Member shall be responsible for all damages caused by the lack of 
maintenance.  

 

3.6  If the floor covering holds moisture, restricts water drainage, or causes 
moisture related damage, the Member shall be responsible for all costs 
related to the damage.  
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STAFF REPORT 
 
 
DATE: August 14, 2018 

FOR:  Board of Directors 

SUBJECT: Revision of Alteration Standard 16: Fences:Wrought Iron 
   

RECOMMENDATION 

Approve a Resolution to introduce revisions to Alteration Standard 16: Fences: Wrought Iron. 

BACKGROUND 

On July 19, 2018, the Architectural Controls and Standards Committee (ACSC) reviewed this 
Standard. The Committee voted to recommend the item for approval by the Board. 

The ACSC requested staff to review and revise the current Alteration Standards for 
applicability, usefulness, and current technology.  

There are currently 32 Alteration Standards available for Members to use to perform 
alterations to their unit. Many have not been reviewed or updated for years to reflect changes 
in technology, materials, and work methods. 

Alteration Standard 16: Fences; Wrought Iron was last revised in December 2003, via 
Resolution 01-03-170. 

DISCUSSION 

Due to the continued popularity of replacement of wrought iron fences and the impact they 
have upon the aesthetics of the Village, the ACSC has reviewed the existing standard 
pertaining to wrought iron fences. The following sections are proposed to be revised as 
follows:   

§2.2 Attachments to buildings shall be with galvanized or stainless steel lag bolts or metal 
only, predrilled and sealant applied prior to installation. 

§2.6 All wrought iron shall be painted black or the existing body color of the building.:unless 
other wrought iron attached to the building or surrounding the building is of a different 
color, then it shall match the existing color. 

§2.7 All fencing shall border patio slabs only. No fencing shall be installed in garden or grass 
areas or common ground area. 

§2.8 No fencing shall be installed that encloses common area. 

§3.3 All posts and related pieces shall be of tube steel or common square, rectangular, or flat 
stock. No round bar is allowed No round posts or components are permitted. 

§3.5 Openings for gates are permissible. Openings that create a new path onto common 
area are prohibited. 
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FINANCIAL ANALYSIS 

None. 

 

Prepared By: Kurt Wiemann, Permits, Inspections and Restoration Manager  

Reviewed By: Eve Morton, Alterations Coordinator 

 
ATTACHMENT(S) 
 
Attachment 1:  Resolution 01-18-XXX Revise Alteration Standard 16: Fences;   
   Wrought Iron  
Attachment 2:  Revised Alteration Standard 16: Fences; Wrought Iron  
Attachment 3:  Redline of Proposed Updates to Alteration Standard 16: Fences; Wrought  
   Iron   
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Attachment 1 

RESOLUTION 01-18-XX 

Revise Alteration Standard 16: Fences, Wrought Iron 

WHEREAS, the Architectural Controls and Standards Committee recognizes the need to 
amend Alteration Standards and create new Alteration Standards as necessary; and, 

WHEREAS, the Architectural Controls and Standards Committee recognizes the need to 
revise Alteration Standard 16: Fences, Wrought Iron. 

NOW THEREFORE BE IT RESOLVED, August 14, 2018, that the Board of Directors of this 
Corporation hereby introduces revisions to Alteration Standard 16: Fences; Wrought Iron 
attached as part of the Official Minutes;  

RESOLVED FURTHER, that Resolution 01-03-170, adopted December 2003, is hereby 
superseded and cancelled; and 

RESOLVED FURTHER, that the officers and agents of this Corporation are hereby authorized 
on behalf of the Corporation to carry out this resolution as written.  

Agenda Item # 13f
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UNITED LAGUNA WOODS MUTUAL 
 

STANDARD 16 FENCES, WROUGHT IRON 
MARCH 1996 

REVISED NOVEMBER 2003, RESOLUTION 01-03-170 
GENERAL REQUIREMENTS REVISED JUNE 2011, RESOLUTION 01-11-104 

GENERAL REQUIREMENTS REVISED JANUARY 2016, RESOLUTION 01-16-08 
GENERAL REQUIREMENTS REVISED JUNE 2018, RESOLUTION 01-18-57 

REVISED AUGUST 2018, RESOLUTION 01-18-XX 
 

 
 
1.0 GENERAL REQUIREMENTS 

 
SEE STANDARD SECTION 1: GENERAL REQUIREMENTS 

 
2.0 PREPARATIONS 

 

2.1 In each case, an inspector will visit the site prior to work, for adjustments 
pertaining to this section. 

2.2 Attachments to buildings shall be with galvanized or stainless steel lag 
bolts only, predrilled and sealant applied prior to installation. 

2.3 No fencing will be allowed in areas where access for maintenance is 
required. 

2.4 In no case will concrete cover over sprinklers, sprinkler lines, or other 
related items. 

2.5 No fencing will be allowed that may encroach upon a view of a 
neighboring unit as determined by the Alterations Division. 

2.6 All wrought iron shall be painted black or the existing body color of the 
building. 

2.7 All fencing shall border patio slabs only. No fencing shall be installed in 
garden or grass areas or common area. 

2.8 No fencing shall be installed that encloses common area. 

Agenda Item # 13f 
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3.0 APPLICATIONS 

3.1 No fence shall be over 5’-0” in height, inclusive of wall and fence; nor 
lower than 12” in height. 

3.2 All posts shall be attached to slab, wall, or set in concrete. No posts shall 
have any contact with soil. 

3.3 All posts and related pieces shall be of tube steel or square, rectangular, 
or flat stock. No round posts or components are permitted. 

3.4 Wrought iron fencing may be installed as approved by the Alterations 
Division as part of a block wall. See specifications for block walls. 

3.5 Openings for gates are permissible. Openings that create a new path onto 
common area are prohibited. 

3.6 Existing fencing may be lowered as requested by the resident with the 
approval of the Alterations Division. 

4.0 SPRINKLER REVISIONS 

4.1 Sprinklers will be revised only by VMS Landscape staff. The cost of such 
revisions shall be at the expense of the resident owner of that unit. 

4.2 No sprinklers will be placed inside any patio area by VMS Landscape 
staff, and any sprinkler systems added shall not be connected to the 
Mutual-owned system. 
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UNITED LAGUNA WOODS MUTUAL 
 

SECTION STANDARD 16: FENCES, ; WROUGHT IRON 
MARCH 1996 

REVISED NOVEMBER 2003, RESOLUTION 01-03-170 
GENERAL REQUIREMENTS REVISED JUNE 2011, RESOLUTION 01-11-104 

GENERAL REQUIREMENTS REVISED JANUARY 2016, RESOLUTION 01-16-08 
GENERAL REQUIREMENTS REVISED JUNE 2018, RESOLUTION 01-18-57 

REVISED AUGUST 2018, RESOLUTION 01-18-XX 
 

 
 
1.0 GENERAL REQUIREMENTS 

 
SEE STANDARD SECTION 1: GENERAL REQUIREMENTS 
 
1.1 PERMITS AND FEES: A Mutual Consent for Manor Alterations is required 

for all alterations to the building. A City of Laguna Woods permit may be 
required. All fees for both Mutual and City permits shall be paid for by the 
Member and/or his contractor. Member and/or his contractor must supply 
the Manor Alterations Department with City permit numbers prior to 
beginning work. 

 
1.2 MEMBERS RESPONSIBILITY: The Member is solely responsible for the 

maintenance and repair of all alterations to the building. Removal may be 
required upon sale of a manor, or deterioration of the alteration.  Further, 
Member(s) are expected to provide neighboring residents an estimated 
timeline for construction, and advance notice of excessive construction-
related noise that may occur. 

 
1.3 CODES AND REGULATIONS: All work shall comply with applicable local, 

state, and federal requirements including but not limited to the current 
edition of the Uniform Building Code. 

 
1.4 WORK HOURS: Contractors working for residents at individual 

manors and in carports are permitted to work from 9:00 AM – 5:00 
PM Monday through Friday.  No work whatsoever shall be 
permitted on Saturday and Sunday, and construction is restricted 
to 6 months out of every 12 months of the year. 

Agenda Item # 13f 
Page 6 of 9

mortone
Typewritten Text
ATTACHMENT 3



 

 
 

 
 
1.5 PLANS: The Member applying for a Mutual Consent for Manor 

Alteration(s) shall provide to the Manor Alterations Department a detailed 
plan(s) for approval indicating all work to be done, i.e., size, location, 
description and specifications.  

 
1.6 DUMPSITES: The premises shall be kept free from accumulation of waste 

materials and/or rubbish caused by the construction work. Member and/or 
his contractor is responsible for removal of debris and excess material and 
must leave work areas "BROOM CLEAN" daily. USE OF COMMUNITY 
DUMPSITES FOR CONSTRUCTION RELATED DUMPING IS NOT 
PERMITTED.  Contractor’s dumpsters, if required, must have location 
approved by the Manor Alterations Department. 

 
1.7 CONTRACTOR: Installation must be performed by a California  
          licensed contractor of the appropriate trade. 

 
1.8     CONTRACTOR’S CONDUCT: Member’s contractor(s), their personnel, 

and sub-contractors shall refrain at all times from using     
profanity, abusive or loud language, and must wear shirts at all times.  
Radio, MP3, CD or cassette players are not permitted on the project site.  
Contractor personnel will, at all times, extend and exhibit a courteous 
demeanor to residents. 
 

2.0 PREPARATIONS 
 

2.1 In each case, an inspector will visit the site prior to work, for adjustments 
pertaining to this section. 

 

2.2 Attachments to buildings shall be with galvanized or stainless steel  lags 
bolts or metal shots only, predrilled and sealant applied prior to 
installation. 

 

2.3 No fencing will be allowed in areas where access for maintenance is 
required. 
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2.4 In no case will concrete cover over sprinklers, sprinkler lines, or other 
related items. 

 

2.5 No fencing will be allowed that may encroach upon a view of a 
neighboring manor unit as determined by the Manor Alterations 
DepartmentDivision. 

 

2.6 All wrought iron shall be painted black or the existing body color of the 
building.; unless other wrought iron attached to the building or surrounding 
the building is of a different color, then it shall match the existing color. 

 

2.7 All fencing shall border patio slabs only. No fencing shall be installed in 
garden or grass areas or common groundarea. 

2.8 No fencing shall be installed that encloses common area. 

 

 

3.0 APPLICATIONS 

 

3.1 No fence shall be over 5’-0” in height, inclusive of wall and fence; nor 
under lower than 12” in height. 

 

3.2 All posts shall be attached to slab, wall, or set in concrete. No posts shall 
have any contact with any soil. 

 

3.3 All posts and related pieces shall be of tube steel or common square, 
rectangular, and or flat stock. No round bar is allowed.No round posts or 
components are permitted. 
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3.4 Wrought iron fencing may be installed as approved by the Manor 
Alterations Department Division as part of a block wall. See specifications 
for block walls. 

 

3.5 Openings for gates are permissible. Openings that create a new path onto 
common area are prohibited. 

 

3.6 Existing fencing may be lowered as requested by the resident with the 
approval of the Alterations DivisionManor Alterations Department. 

 

4.0 SPRINKLER REVISIONS 

 

4.1 Sprinklers will be revised only by VMS Landscape crewsstaff. The cost of 
such revisions shall be at the expense of the resident owner of that unit. 

4.2 No sprinklers will be placed inside any patio area by VMS Landscape 
crews staff, and any sprinkler systems added shall not be connected to 
the Mutual-owned system. 
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Financial Report 
As of June 30, 2018 
 
INCOME STATEMENT 
 

ACTUAL 
(in Thousands) 

TOTAL REVENUE $20,336 

TOTAL EXPENSE   20,245 

Revenue over Expense $91 

Slide 1 Agenda Item # 14a 
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Financial Report 
As of June 30, 2018 

Through June, United was better than budget by $350K primarily 
due to: 
 
• Employee Compensation; savings due to vacant positions in 

 maintenance; actively recruiting. 
• Materials & Supplies; more cost effective product selected for 

 water heater replacements. 
• Building Structures; design work in progress for Castilla and La 

 Corona structure repairs. 
• Landscape Revitalization; scope of work not yet determined for 

 this reserve program. 
• Pest Control; fumigation program started in May and will be 

 completed by November. 
Slide 2 Agenda Item # 14a 
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Financial Report 
As of June 30, 2018 
 
Total Non Assessment Revenues $765,412 
 

Slide 3 

24% Interest Income

20% Fees and Charges to Residents

18% Laundry

14% Miscellaneous Revenue

8% Resale Processing Fee

7% Lease Processing Fee

4% Golf Cart Electric Fee

3% Late Fee Revenue

2% Merchandise Sales
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Financial Report 
As of June 30, 2018 
 
Total Expenses $20,244,907 

Slide 4 

32% Employee Compensation & Related

26% Property and Sales Tax

17% Outside Services

10% Utilities and Telephones

7% Material and Supplies

3% Insurance

3% Net Allocations to Mutuals

2% Other

Agenda Item # 14a 
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Financial Report 
As of June 30, 2018 

NON OPERATING FUND BALANCES ACTUAL 
(in Thousands) 

BEGINNING BALANCES: 1/1/18 $22,433 

Contributions & Interest 6,136 

Expenditures (5,607) 

Current Balances: 6/30/18 $22,962 
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7648 $23,481,992 $308,974$308,782January $14,821,540

6350 $18,400,200 $292,067$373,203February $18,660,142

8082 $24,765,800 $309,573$359,818March $28,065,799

8877 $29,024,579 $329,825$364,398April $27,694,226

10569 $34,046,751 $327,373$350,551May $24,187,990

9076 $31,945,600 $354,951$378,413June $28,002,538

6859 $21,413,120 $314,899$329,392July $19,434,100

**90 $29,277,556 $325,306August *

**83 $25,481,938 $310,755September *

**75 $26,703,200 $356,043October *

**86 $29,641,100 $344,664November *

**88 $31,413,715 $356,974December *

TOTAL 570.00 $183,078,042

MON AVG 81.00 $26,154,006 $319,666

461.00

65.00 $22,980,905

$160,866,335

$352,079

* Amount is excluded from percent calculation

Monthly Resale Report

REPORT PERIOD

July, 2018All MutualsCommunity Services Department

MUTUALPREPARED BY

NO. OF RESALES TOTAL SALES VOLUME IN $$ AVG RESALE PRICE

MONTH LAST YEARTHIS YEAR LAST YEAR LAST YEARTHIS YEAR THIS YEAR

Prepared by Community Services Department as of: of1Page 108/01/2018
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Resales - 5 Year Comparison
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3823 $8,968,930 $236,024$261,495January $6,014,390

3521 $8,512,700 $243,220$288,536February $6,059,250

3840 $9,580,000 $252,105$278,915March $11,156,600

4330 $10,177,429 $236,684$294,153April $8,824,600

6031 $15,888,800 $264,813$281,774May $8,735,000

4037 $10,744,150 $268,604$297,876June $11,021,400

3235 $7,887,100 $246,472$272,609July $9,541,300

**43 $11,310,367 $263,032August *

**37 $9,461,900 $255,727September *

**29 $7,898,500 $272,362October *

**37 $9,793,900 $264,700November *

**49 $12,579,440 $256,723December *

TOTAL 286.00 $71,759,109

MON AVG 40.00 $10,251,301 $249,703

217.00

31.00 $8,764,649

$61,352,540

$282,194

% CHANGE -
YTD

-24.1% -14.5% 13.0%

% Change calculated (ThisYear - LastYear)/LastYear

* Amount is excluded from percent calculation

Monthly Resale Report

REPORT PERIOD

July, 2018UnitedCommunity Services Department

MUTUALPREPARED BY

NO. OF RESALES TOTAL SALES VOLUME IN $$ AVG RESALE PRICE

MONTH LAST YEARTHIS YEAR LAST YEAR LAST YEARTHIS YEAR THIS YEAR

Prepared by Community Services Department as of: of1Page 108/01/2018
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07/02/2018 Realty Source, Inc. Granite Escrow35-P 1 Coldwell BankerCasa Blanca$190,000

07/27/2018 Century 21 Rainbow Realty Homestead Escrow88-F 1 Regency Real EstateBarcelona$234,000

07/31/2018 Laguna Premier Realty, Inc Homestead Escrow104-Q 1 Century 21 RainbowCadiz$158,000

07/20/2018 Century 21 Rainbow Realty Granite Escrow131-B 1 Century 21 Rainbow RealtyValencia$257,000

07/03/2018 Century 21 Rainbow Granite Escrow136-F 1 HomeSmart EvergreenMajorca$245,000

07/27/2018 Village Real Estate Homestead Escrow144-A 1 Re/Max CornerstoneLa Corona$250,000

07/11/2018 Berkshire Hathaway Granite Escrow145-C 1 Coldwell BankerLa Corona$242,500

07/30/2018 First Team Estates Escrow Leaders192-C 1 Century 21 Westworld RealtyGranada$295,000

07/12/2018 Pacific Union International Granite Escrow197-A 1 Coldwell BankerLa Corona$244,200

07/23/2018 HomeSmart Evergreen Granite Escrow252-B 1 Century 21 RainbowValencia$300,000

07/09/2018 New Star Realty & Investment Homestead Escrow270-O 1 Coldwell BankerCasa Blanca$179,900

07/31/2018 The Uhrik Group Homestead Escrow386-G 1 Nicholas WolfGranada$225,000

07/25/2018 HomeSmart Evergreen Homestead Escrow442-C 1 Laguna Premier Realty, IncCordoba$517,000

07/30/2018 Village Real Estate Granite Escrow475-B 1 Patronus Real EstateMajorca$215,000

07/23/2018 HomeSmart Evergreen Escrow Options Group480-B 1 HomeSmart EvergreenSeville$399,000

07/12/2018 HomeSmart Evergreen Escrow Options Group487-F 1 First Team EstatesGranada$382,000

07/17/2018 Keller Williams Real Estate Granite Escrow514-A 1 Laguna Premier Realty, IncCordoba$369,900

07/30/2018 Listwell Realty Homestead Escrow588-B 1 Century 21 RainbowCordoba$520,000

07/20/2018 HomeSmart Evergreen Escrow Options Group591-O 1 Realty One GroupCadiz$183,000

07/09/2018 Laguna Premier Realty, Inc Pacific Closing Services599-G 1 Laguna Premier Realty, IncGranada$260,000

07/17/2018 John E Wallace, Broker Homestead Escrow635-C 1 Mark Carlson, BrokerCastilla$184,900

07/19/2018 Coldwell Banker Granite Escrow653-P 1 Coldwell BankerCasa 
Contenta

$175,500

07/06/2018 Harcourts Prime Properties Granite Escrow687-B 1 Re/Max Associated RealtorsCordoba$460,000

07/31/2018 First Team Estates Granite Escrow695-B 1 REAL ESTATE E-BROKER INC.Majorca$275,000

United Laguna Woods Mutual

Resales Report

July, 2018

Manor EscrowBuyer RealtorClose Price Model/Style Listing RealtorMutual

Prepared by Community Services Department as of: 1Page 2of08/01/2018
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07/17/2018 HomeSmart Evergreen Granite Escrow780-O 1 HomeSmart EvergreenCadiz$150,000

07/02/2018 HomeSmart Evergreen Escrow Options Group817-C 1 HomeSmart EvergreenSeville$450,000

07/27/2018 Mr. Homefinder Landmark Realtors Escrow848-N 1 Mr. HomefinderCasa Linda$225,000

07/19/2018 Realty One Group Homestead Escrow861-C 1 HomeSmart EvergreenCastilla$232,900

07/03/2018 Laguna Premier Realty, Inc Pacific Closing Services896-O 1 Laguna Premier Realty, IncCasa Linda$227,500

07/02/2018 Century 21 Rainbow Realty Granite Escrow2008-G 1 Century 21 Rainbow RealtyCoronado$184,000

07/02/2018 Keller Williams Real Estate Homestead Escrow2040-A 1 Realty One GroupSan 
Sebastian

$392,000

07/25/2018 Century 21 Rainbow Granite Escrow2097-Q 1 Tarbell RealtorsCasa Linda$240,000

07/17/2018 Prestige Real Estate Services Homestead Escrow2149-E 1 Meridian Real EstateMonterey$249,000

07/20/2018 Red Point Realty Inc Escrow Options Group2189-U 1 HomeSmart EvergreenMonterey$229,000

07/17/2018 Windem Real Estate Homestead Escrow2213-F 1 HomeSmart EvergreenCoronado$200,000

Total Resale Price:

Number of Resales:

Average Resale Price: $272,609

35

$9,541,300

Median Resale Price: $242,500

United Laguna Woods Mutual

Resales Report

July, 2018

Manor EscrowBuyer RealtorClose Price Model/Style Listing RealtorMutual

Prepared by Community Services Department as of: 2Page 2of08/01/2018
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New Monthly Transactions

MONTH 3 Months 6 Months 12 Months Renewed Leases Renewals Extensions

January 32 45 391 32 500 47 26 25 0
February 35 46 404 35 520 24 25 31 1
March 19 39 416 32 506 53 35 27 2
August 10 25 405 38 478 73 17 22 2
May 18 27 411 35 491 48 34 24 1
June 25 32 419 36 512 52 39 46 5
July 33 31 425 35 524 26 41 35 0
August 0
September 0
October 0
November 0
December 0

Monthly 
Average 24.6 35.0 410.1 34.7 504.4 Jan‐Jul 502.1 46.1 31.0 30.0 1.6

Percentage 
Leased 524 / 6323 = 8% New Leases = Units Sublet

485

514
518
479
490
492
503
497
479
477
471

519

Total 
Expirations

MONTHLY LEASING REPORT
Report Period: 
July-2018

LEASES IN EFFECT Total this 
year

Total last 
year
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